NCLLS Investor Priorities and Outputs List for Staff and Contractors
Updated May 2016
Investor Priorities and Outputs have been grouped into themes to assist you with the easy selection of outputs for your Contract/Project. The themes are: 

1) Maintain natural resources and landscapes; 

2) Threatened species, populations and communities; 

3) Farmers and fishers; and 

4) People, indigenous, capacity building, engagement, events and agreements
5) Business delivery outputs. 

If your Project is not proposing or conducting work on farming lands then there is no need to browse the outputs under theme 3. Similarly, if your Project is not investing in the conservation of National or State-listed threatened species there is no need to browse outputs under theme 2.
If your Project has dual outcomes, then estimate measures for each and every relevant output. For example, if your Project is increasing/improving the condition of a locally important corridor by controlling weeds across 5 hectares (ha)  then place 5 ha against output code 1c. If the same Project is protecting a Nationally-listed threatened species that inhabits only a portion or 0.5 hectares of the five hectare Project area, type 0.5 ha against output 2b.
Please note the following:

· Some outputs have exclusions or secondary measures that must be recorded with the primary. For example, projects conducting pest animal control must record two ‘number’ outputs AND an ‘area’ measure (e.g. 1i, 1j & 1k). Read the Rules column to understand the rules that apply to that code;
· Fencing and structural works near or in stream banks is an output on its own. Its unit of measure is metres (output 1f). Riparian restoration and minor in-fill planting is recorded through an area (ha) measure (output 1e);
· Type into IRIS’s Outputs Comments field as many Additional Output Descriptions as required to further describe your project’s outputs;
· Go to the NCLLS Splash Page or website and use the NSW OEH Saving Our Species list to determine the category your NSW-listed threatened species belongs in. If you are unsure what is listed under the EPBC Act use the EPBC Protected Matters List.
If you are unsure what output to use, how to measure it or you cannot find one that matches your Projects’ needs then please contact the Strategic Team or your NCLLS Contract Contact. 
	NCLLS Investor Priorities and Outputs
	IRIS Output Comments – Additional Output Descriptions
	Rules for Output use

	Code
	Theme 1: Maintain, improve/enhance, increase extent/connectivity of natural resource base and landscapes (weed and pest animal control, revegetation, fencing etc.)

	
	Regionally significant systems and native vegetation but NOT threatened! They are next theme down.

	1a
	Increase in extent of habitat 
	· Fencing

· Broad-acre planting

· Addition of habitat features (logs, nest box etc.)
	For use in projects that are “growing” habitat by broad-acre planting, fencing of adjacent habitat to facilitate regeneration and/or addition of rock, nest boxes, logs etc.

	1b
	Increase in condition of habitat 
	· Weed control

· In-fill supplementary planting

· Fencing of existing patch
	Do not use this code for weed delimitation, coastal, estuary, wetland or freshwater systems – they have their own codes.

	1c
	Increase and/or consolidation of connectivity between remnants
	
	Only use if your project site is located within or adjacent to identified corridor.

	1d
	Area coastal /estuary systems protected and restored 
	· Weed control

· In-fill supplementary planting
	Use for weeding or in-fill planting. Structural works and fencing see 1f.

	1e
	Area of freshwater riparian systems protected and restored 
	· Weed control

· In-fill supplementary planting
	Use for weeding or in-fill planting. Structural works and fencing see 1f.

	1f
	Length of coastal/estuary/freshwater stream banks protected by fencing or structural works
	· Coastal

· Freshwater 
· Fenced

· Bed structural works

· Bank structural works
	

	1g
	Number of off-stream water points installed
	
	

	1h
	Area of non-Nationally Important Wetlands and floodplains restored, enhanced or connectivity re-instated 
	· Floodgate or infrastructure modification

· Weeding

· Supplementary planting

· Fencing
	

	Pest animals and weeds for maintenance of natural resource base and landscapes

	1i
	Number of pest animal species targeted and controlled
	· Wild dog

· Fox

· Feral pig

· Rabbit

· Deer

· Cane toad

· Aquatic pests

· Horse

· Ants

· Exotic rats and mice

· Add any other species as required.
	

	1j
	Number of pest animals destroyed (reduced in abundance)
	
	

	1k
	Area of land pest animal control techniques influence and reduce pest animal populations
	· Baiting

· Trapping

· Fumigation

· Shooting
· Add any other method as required.
	

	1l
	Number of weed species targeted and controlled 
	· Cats claw creeper

· Madeira vine

· Bitou bush

· Lantana

· Mysore Thorn

· Tropical Soda Apple

· Paper Mulberry

· Kudzu

· Aquatic weeds

· Ochna

· Honey Locust

· Blackberry & raspberry

· Coral tree

· Asparagus Fern

· Camphor laurel

· Add any other weed species as required.
	

	Theme 2: Threatened Species, populations and communities 

	EPBC Act Threatened Ecological Communities (TEC)

	2a
	Increase in extent of Threatened Ecological Community (TEC) habitat 
Note: Please use 2a and 2b to record activity assisting NSW Threatened Species Conservation (TSC) Act listed Communities or Populations. 
	· Fencing

· Broad-acre planting

· Addition of habitat features.

· List also the name of the TEC.
	For use in projects that are “growing” TEC habitat by broad-acre planting, fencing of adjacent habitat to facilitate regeneration and/or addition of rock, nest boxes, logs etc.
If using 2a and 2b for NSW TSC Act listed communities and populations, please type “NSW TSC Act” and the full name of the NSW listed community or population in the comments field so the MERI Unit can distinguish between EPBC Act and TSC Act.

	2b
	Increase in condition of Threatened Ecological community habitat 
Note: Please use 2a and 2b to record activity assisting NSW Threatened Species Conservation (TSC) Act listed Communities or Populations.
	· Weed control

· In-fill supplementary planting

· Fencing of existing patch

· List also the name of the TEC.
	If using 2a and 2b for NSW TSC Act listed communities and populations, please type “NSW TSC Act” and the full name of the NSW listed community or population in the comments field so the MERI Unit can distinguish between EPBC Act and TSC Act.

	Nationally Important Wetlands

	2c
	Increase in condition of a Nationally Important Wetland
	· Weed control

· In-fill supplementary planting

· Fencing of existing patch
	

	2d
	Number of Nationally Important Wetlands enhanced
	List the name/s of wetlands.
	

	World Heritage Area

	2e
	Area of World Heritage estate enhanced 
	· Weed control

· In-fill supplementary planting

· Fencing of existing patch
	

	2f
	Number of World Heritage values enhanced
	List the World Heritage enhanced.
	

	Aquatic, coastal and estuarine systems

	2g
	Area of aquatic, coastal and estuarine systems managed for their inherent threatened species and populations.
	List the species, population or community being managed.
	

	EPBC Act Threatened species 

	2h
	Increase in extent of threatened species habitat 
	· Broad-acre planting

· Fencing

· Addition of habitat features
	For use in projects that are “growing” threatened species habitat by broad-acre planting, fencing of adjacent habitat to facilitate regeneration and/or addition of rock, nest boxes, logs etc.

	2i
	Area of threatened species habitat enhanced (via weed control, infill planting and/or fencing of existing patch)
	· Weed control

· In-fill supplementary planting

· Fencing of existing patch
· List also the actual threatened species being targeted.
	

	NSW Saving Our Species (TSC Act listed)

	2j
	Number of Site-managed species protected and enhanced
	List site managed species name/s.
	Only use these codes if your Project is funded by CANSW

	2k
	Area of Site-managed species protected and enhanced
	
	

	2l
	Number of Landscape Managed species protected and enhanced
	List landscape species name/s.
	

	2m
	Area of Landscape Managed species protected and enhanced
	
	

	2n
	Number of Iconic species protected and enhanced
	List iconic species name/s.
	

	2o
	Area of Iconic species protected and enhanced
	
	

	2p
	Number of Data deficient species protected and enhanced
	List data deficient species name/s
	

	2q
	Area of Data deficient species protected/enhanced
	
	

	Pest animals and weeds for both EPBC Act and NSW listed threatened species

	2r
	Number of pest animal species targeted and controlled to protect a threatened species or community
	· Wild dog

· Fox

· Feral pig

· Rabbit

· Deer

· Cane toad

· Aquatic pests

· Horse

· Ants

· Exotic rats and mice
· Add any others as required.
	

	2s
	Number of pest animals destroyed (reduced in abundance)
	
	

	2t
	Area of land subject to pest animal control to reduce pest animals to protect a threatened species or community
	· Baiting

· Trapping

· Fumigation

· Shooting
· Add any others as required.
	

	2u
	Number of weeds being targeted and controlled to protect a threatened species or community
	· Cats claw creeper

· Madeira vine

· Bitou bush

· Lantana

· Mysore Thorn

· Tropical Soda Apple

· Paper Mulberry

· Kudzu

· Aquatic weeds

· Ochna

· Honey Locust

· Blackberry & raspberry

· Coral tree

· Asparagus Fern

· Camphor laurel

· Add any other weed species as required.
	

	3
	Farmers and fishers 

	3a
	Number of farming or fishing entities ADOPTING or trialling improved agricultural practices 
	· Farmer

· Fisher/Oyster

· Trial or demonstration
	Need evidence of adoption before you can use this. An entity is defined as being a person, partnership, organization, or business that has a legal and separately identifiable existence. 

	3b
	Area of farming or fishing land sustainably managed via the adoption of improved practices 
	· Grazing related practice

· Horticultural/cropping related practice
	Do not use for any soil-related projects – use 3f instead.

	3c
	Number of farmers or fishers trained
	· Farmer

· Fisher/Oyster
	More formal training only   eg ‘Statement of Attainment’ or greater. Otherwise use 4l – Number of participants at capacity building event. A farmer and fisher defined as being those individuals that derive over 50% of their annual income from primary production. 

	3d
	Number of farmers and fishers completing plans of management
	· Farmer

· Fisher/Oyster
	

	3e
	Area of land plans of management address
	
	

	3f
	Area of land with improved soil condition, health and conservation
	· Soil condition and health 

· Soil conservation and erosion related practices

· Acid sulphate soil related practices
	

	4
	People, Indigenous, Capacity Building, Events and Agreements

	Indigenous
	

	4a
	Number of Indigenous people participating in NRM
	· Male

· Female
	

	4b
	Number of Indigenous people employed in NRM
	· Male

· Female
	

	4c
	Number of management plans prepared with Indigenous input
	
	

	4d
	Number of Indigenous organisations supported and/or engaged
	
	

	Community and organisations
	

	4e
	Number of people (individuals) enquiring and/or assisted with NRM 
	· Site or property visit

· Phone or counter enquiry

· Participant at a meeting (but not field day or workshop)
	Do NOT count those individuals associated with 3c; 3d; 4a; 4b; 4l; 4m or 4p here. We are trying to capture the random people that come to NCLLS via our projects. 

	4f
	Number of groups participating and/or projects assisted in NRM 
	List name of group.
	

	4g
	Number of new people participating in NRM
	· Industry

· General or mixed Community

· Care Group

· Government

· Non-government
	These are people we haven’t funded or engaged with before. Some of these may also be counted against 4e.

	4h
	Number of partnerships, collaborative activities (built or enhanced or maintained) 
	· Meetings

· Teleconferences or phone calls

· Email communication

· MoUs or membership of a network or committee
	

	4i
	Number of joint funding submissions completed 
	
	

	4j
	Number of  full-time equivalent (FTE) coordinators or support officers employed
	
	

	Capacity Building (CB) Events, media and agreements

	4k
	Number of capacity building events such as workshops and field days
	· Whole Farm Planning

· Site Action Planning

· Interactive Display Show or Festival (staffed)

· Community Consultation meeting

· Static display at community venue
	Please specify the exact location where the event is being held. We need to collect this information for mapping as much as possible!

	4l
	Number of participants at capacity building events
	· Industry

· General or mixed Community

· Care Group

· Government
	If formal training event (resulting in accreditation) use 3c – Number farmers/fishers trained. Do not count both here.

	4m
	Number of landholder agreements
	
	

	4n
	Area of landholder agreements
	
	

	4o
	Number of published items (printed or electronic, newsletters, displays)
	· Newsletter

· Brochure or Fact Sheet

· Media release or article

· Basic Poster

· Web article

· Conference Paper or Poster

· Report (Annual, Progress, Final)
	

	4p
	Number of recipients receiving published items
	· Industry

· General or mixed Community

· Care Group members

· Government

· Conference delegates

· Funding provider/sponsor
	

	4q
	Number of non-farmers and non-fishers completing plans of management
	
	

	4r
	Area of land these non-farmer and non-fisher plans of management address
	
	

	5
	Business delivery outputs

	P2.1
	New Strategic/Investment or Business Plans or Strategies that encompass the whole NCLLS region
	
	

	P3.1
	Sub-catchment Strategies or Plans which address a sub-area or sub-issue of the NCLLS (i.e. does not encompass whole NCLLS region)
	
	

	CB3.1
	Major organisational documents to guide business, policy, implementation, manuals, reporting procedures, templates etc.
	
	Not to be used for plans or strategies – see P3.1


	CB4.2
	Knowledge Evaluation Events – technical or science panels to review/critique/assess/prioritise an issue
	
	

	RA1.1
	New Resource Condition Monitoring Programs or Studies established to set the Baseline.
	
	

	RA1.11
	Number of sites established as part of RA1.1
	
	

	RA1.3
	Enhanced Monitoring Program
	
	Use where existing Program has been expanded or enhanced

	RA2.1
	Number of biophysical studies
	
	Use for weed delimiting surveys

	RA2.11
	Area of biophysical studies
	
	Use to capture the area surveyed to delimit weeds

	RA2.2
	Number of social/economic studies
	
	

	RA2.21
	Size of population covered by social/economic studies
	
	

	RA2.3
	Other studies or syntheses
	
	

	RA3.1
	Number of Decision Support Models developed
	
	

	RA3.2
	Number of Information Management Systems constructed/established
	
	

	RA3.3
	Number of Decision Support Tools developed
	
	

	RA4.1
	Number of Research & Development Studies and Reports completed
	
	

	G1.1_NC
	Number of Governance structures adopted
	
	

	G1.2_NC
	Number of policy amendments to facilitate strategic plan delivery
	
	

	5a
	Number of working groups/task teams/committees that staff are members or regularly participate/contribute to
	· Internal

· External
	

	5b
	Number of working group/task team/committee meetings attended
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