
Caring for Country Guidelines 
Greater Sydney Local Land Services



Acknowledgement of Country

Greater Sydney Local Land Services (GS LLS) acknowledges we operate in and deliver services throughout 
Country of First Nations* people in the Greater Sydney Region. GS LLS recognises First Nations people hold a 

continuous and deep connection to Country and this in turn holds significance to the broader community.

GS LLS recognises and respects Elders and cultural knowledge holders, both past and present, while 
acknowledging and respecting the unique and diverse enduring cultures and histories of all First Nations 

people.

GS LLS recognises that Caring for Country, the protection and promotion of First Nations cultures, heritage, 
land management practices and spiritual beliefs are paramount to the relationship with Country and that 

this benefits the whole community.  By supporting self-determined futures and strengthening cultural values 
for First Nations people, GS LLS can contribute towards improved relationships and resilient sustainable 

communities in the region.

(*Please note: the term First Nations people and communities, honours the unique physical and spiritual 
relationships to Country and acknowledges the diversity of cultural, social, economic and political structures 

held by the distinct First Nations of this continent.)  
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What is meant by Country?
In order to better understand the depth of what Caring for Country means, it is important to define what Country means 
from a First Nations perspective.  Country (with a capital C) to First Nations people is far broader and more complex 
than the common meaning as expressed by many non-Indigenous people in Australian English.  Maintaining and 
strengthening the fundamental value of Country is highly significant to First Nations people.

Understanding what Country means from a First Nations perspective gives deeper appreciation of the core value Caring 
for Country holds in supporting the identity, social health and well-being, relationships, cultural life, economy and 
spirituality of First Nations people and communities.

For First Nations people, Country takes in everything within the physical, cultural and spiritual landscape.  It includes 
landforms, waters, air, trees, rocks, plants, animals, foods, medicines, minerals, the sky and sea as well as sacred places. It 
includes cultural practice, kinship, knowledge, ceremony, songs, stories and art, as well as spiritual beings, and people: 
past, present and future.

For countless generations First Nations people, particularly Elders, have imparted the understanding and knowledge of 
Country and all it embodies to subsequent generations. It is with this deep time connection in mind GS LLS aims to assist 
First Nations communities to continue their culture which has sustained Country and in turn sustained communities for 
untold millennia.

Caring for Country Guidelines - Purpose
GS LLS acknowledges the importance of Country to First Nations communities in the region. Key to this are Caring for 
Country activities that support First Nations communities to continue their deep and reciprocal relationship with Country 
and all this represents. 

Caring for Country is embodied in First Nations culture and beliefs, ensuring Country and the physical and spiritual 
features as well as the beings within it remain healthy and balanced through sustainable approaches, of for generations 
to come. The features and beings within Country, be it land, water, fire, animals, plants, places, natural features and even 
seasons are respected and cared for with a deep dignity and abiding respect, following enduring traditions and practices. 
Through this intricate understanding First Nations people view this responsibility through an interconnected web of 
kinship, physically and spiritually binding people and Country. 

Despite far-reaching changes brought about by colonisation, First Nations people in partnership with GS LLS and other 
land and water managers, seek to continue the time-honoured values of Caring for Country in sustainably managing land 
and waters, aiming to restore the health and balance to Country.

As many First Nations peoples believe: ‘Healthy Country, Healthy People.’

Objectives of Caring for Country 
The Caring for Country guidelines has been developed by GS LLS, along with guidance from the GS LLS Aboriginal 
Advisory Group (AAG). The following set of objectives and values have been developed to support approaches to Caring 
for Country projects, activities or events assisted by GS LLS, including: 

• The value of Country from First Nations perspectives is the core basis for any project, activity or event 
that is delivered;

• The lead on delivering Caring for Country projects, activities or events is preferably a First Nations 
organisations or group with a connection to the Country it is being delivered in;

• Projects, activities and events in some instances may share values and outcomes across First Nations 
groups and Country;

• First Nations people living within the area where the project is occurring are encouraged, where and 
when appropriate, to participate in Caring for Country activities;

• Wherever possible and when relevant, children and younger First Nations people will be encouraged 
to be included in projects, activities and events, with the express intent of building inter-generational 
cultural connections and knowledge transmission while strengthening identity and confidence;
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• Where appropriate, activities are aimed at whole of family inclusion so that all members of family 
groups feel they have a role, continuing long-held cultural practice; and

• That cultural understanding and protocols are acknowledged and upheld relating to gender specific 
on-Country activities, that of ‘Men’s and Women’s’ business.

GS LLS may give preference to delivering Caring for Country activities through partnerships or the applicants sourcing 
First Nations organisations, groups and individuals with recognised connections to the Country the activity is occurring 
in. When this is not possible, other First Nations Elders and knowledge holders may be appropriately sourced from within 
or outside the region.

In agreement with First Nations project partners, non-Aboriginal partnerships or expertise may be engaged, in some 
circumstances this may be preferable or a requirement depending on the nature of the project. 

These objectives have been developed to ensure that First Nations cultural values, practices and protocols are the 
foundation of Caring for Country projects, activities or events, as well as reflecting First Nations leadership in upholding 
these values. 
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It is envisaged that projects that reflect the guidelines aim to increase environmental / ecological outcomes as 
well as building and strengthening relationships with land and water management bodies where relevant. It is 
also anticipated that other ‘on-Country’ benefits such as social, cultural, physical, economic and spiritual outcomes 
can be achieved through Caring for Country assisted through GS LLS. 

Most importantly, it is envisaged that the Caring for Country program supports a fundamental element of First 
Nations cultural identity through the continuation of First Nations people’s relationship and sense of belonging to 
Country.

Caring for Country – approaches
There is are many ways physically, culturally and spiritually that First Nations people Cared for and nurtured Country 
according to long held law, lore and practice. In return the people were nurtured by the many aspects of Country. 

The following approaches suggested by GS LLS are possible projects, activities or events, connecting to traditional and 
contemporary practices that may assist First Nations organisations and people to Care for Country. It must be noted that 
this is not a comprehensive list, just a small insight into some tangible ways that First Nations communities, supported 
by GS LLS and land and water managers, can continue this age-old relationship and attain on-Country outcomes in the 
region. 

Outcomes can take place in Country on land held by Local Aboriginal Land Councils, Local and State Government public 
lands as well as through partnerships with private land holders or lessees, or across tenure of any of these lands pending 
agreement. Caring for Country projects and activities may also coincide with lands and waters that are subject formal 
arrangements with land managers such as Indigenous Land Use Agreements or co-management agreements.

It is intended that these suggested projects or activities may occur individually or in combination, being opportunities 
for First Nations communities / organisations and land and water managers / owners, to undertake Caring for Country 
outcomes assisted by GS LLS through relevant state and federal funding. 

Suggested GS LLS Caring for Country projects, activities or events may include:

• Restoring balance and healing Country

Initiatives that aim to restore endemic natural systems, especially native vegetation or eco-systems using 
traditional knowledge and contemporary approaches, such as cultural burning, propagation and planting.

• Traditional Fire Knowledge and Cultural Burning 

Workshops and projects ranging from introduction to Traditional Fire Knowledge and Cultural Burning to 
advanced recurring programs supported by deepened knowledge systems.

• Bringing back healthy waters 

All water is sacred, so this initiative focuses on undertaking actions or projects that assist with water quality 
improvement especially around riparian zones and wetlands, restoring traditional knowledge systems as well 
as partnerships with water management bodies in developing contemporary skills. 

• Native animal safety and well-being 

Approaches that assist with improving habitat / Country of native animals inclusive of healing projects and 
cultural burning however also through expanding knowledge of animals in Country, restoring their balance 
and the role they hold in that natural system. 

• Recording, monitoring and preserving Aboriginal Cultural Heritage

Undertaking activities that assess, protect and enhance the condition of tangible Aboriginal Cultural Heritage 
(ACH) as well as opportunities to share a more complex understanding of ACH and the associated intangible 
cultural values. 

• Removing and re-using waste off Country 

Working alongside land and water management bodies to remove non-hazardous waste from Country and 
developing processes around re-use, such as recyclable materials, or native and non-native plant refuse from 
vegetation management.

• Management of invasive plants and animals 

Engaging with and assisting in biosecurity activities, especially in Country holding high cultural values, to 
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manage, remove and monitor the presence and impacts of invasive plant and animal species 

• Sustainable land management 

Developing and implementing approaches with land managers especially those on private land, sharing 
cultural values of Country and seeking opportunities where traditional cultural knowledge may complement 
sustainable management methods.

Other projects not identified above that aim to achieve Caring for Country outcomes may also be considered in 
mutual agreement with proposed project partners supported through GS LLS.

Supporting activities
There are several supporting activities suggested that may be considered within projects aimed at enhancing Caring for 
Country outcomes while contributing towards the continuation and maintenance of cultural practice, inclusive of but 
not limited to:

• Establishing processes or approaches to record traditional knowledge including recording and 
interviewing Elders and knowledge holders on Country which may include, digital video and audio 
alongside written presentation materials; 

• Facilitating the transmission of culturally based traditional roles, responsibilities and rights associated 
with Caring with Country;

• Incorporating practices that ensure that intergenerational transmission of knowledge takes place 
on Country, so following generations can continue to look after Country with the values, skills, 
understanding and confidence of their Elders and cultural knowledge holders, honouring their 
ancestors; and

• Developing opportunities that support the traditional economy of First Nations people, including 
interwoven educational and employable skills training as well as economic activities in projects. 

Project Advertisement and Selection  
Within the financial year, through an Expression of Interest (EOI) process, GS LLS will seek applications from First Nations 
Groups or partnership approaches with public or private land managers in the region, for projects, activities and events 
that align with, support or connect to the Caring for Country guidelines. The EOI process will be advertised seeking 
applications for that funding period, inside adequately defined opening and closing dates, as identified as appropriate 
by GS LLS, generally at a minimum of four weeks. 

Calls for Caring for Country project EOIs will be advertised in a variety of ways, including but not limited to GS LLS 
Aboriginal Community newsletters and email networks, the GS LLS Aboriginal Communities webpage, through the GS 
LLS Aboriginal Advisory Group and other methods as determined as relevant to that funding round. Outside of EOI 
periods, GS LLS will continue to raise awareness around Caring for Country funding opportunities, delivered through 
promotional information available at Aboriginal community events, activities and workshops. 

GS LLS assisted Caring for Country projects, activities and events can be delivered individually or may combine multiple 
approaches identified in the guidelines, however other innovative culturally focused activities outside these may also be 
considered.

In order to equitably assess EOI applications, GS LLS will consider selecting projects based on the following criteria:

• If the project, activity or event provides a healthy Country focus, strong cultural or on-Country outcomes 
or benefits for First Nations communities;

• The ability of the group proposing the project, activity or event to deliver outcomes within the 
timeframe identified; 

• The sustainability of, or thought towards longer-term projects, where a project may build towards 
these outcomes has been considered; and 

• That the project, activity or event provides value for money, including identifying benefits and costs, as 
well as any in-kind contributions. 
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The degree to which projects reflect the objectives and values within the guidelines alongside priority outcomes of GS 
LLS* will also be considered where relevant in the selection process. Additional consideration will be given to projects 
that demonstrate approaches to ‘Supporting Activities’ as identified in the guidelines that may aim to enhance project 
outcomes.  

*Note: Priority outcomes of GS LLS are Caring for Country projects that support GS LLS strategic directions and programs 
including but not limited to the ‘Country, Culture, Connections’ Aboriginal Strategic Plan 2022 – 2026, the NRM Plan 2021 
– 2026 and other agency priorities. 

Assessment Process
Following the close of the EOI period, the GS LLS Aboriginal Communities Team alongside relevant management or 
their representatives will review and assess applications received during that time. Applications received outside of that 
period will not be accepted, however applicants will be encouraged to re-apply within subsequent funding periods. 

Projects, activities and events selected will be thoroughly documented by GS LLS with decision-making aligned to the relative 
delegation levels of within the management team, enabling progression of applicants to enter a formal contract to deliver 
outcomes. Support will be provided through GS LLS where appropriate and required to further develop project outcomes. 

Successful project applicants will be notified within one month of the EOI round closing. 

As per NSW Government processes, within 45 calendar days of the grant agreement taking effect, GS LLS is required to 
publish on the NSW Government Grants and Funding Finder an outline of the GS LLS Caring for Country guidelines and 
the following information about grants awarded:

• the name of the grant, a description of the grant, the number of grants recipients,

• the total value of the grant opportunity and the decision-maker.

Projects, activities and events not selected within that funding round will be provided feedback or 
advice where enhancements may be needed to better align with the guidelines, intended outcomes 
or selection considerations. Projects not selected will be added to a ranked eligibility list that may be 

https://www.lls.nsw.gov.au/__data/assets/pdf_file/0007/1372426/Aboriginal-Draft-Strategic-Plan-for-2022.pdf
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revisited, should funding still be available towards the later part of the financial year of that funding round.

Caring for Country project delivery 
Caring for Country projects will be delivered to approximately align with the state and federal funding periods 
administered by GS LLS. Projects and activities may also be undertaken in stages, particularly if there is an intention to set 
the foundation in building the complexity of the projects over time. 

The actual timeline of projects, activities and events will be documented in the GS LLS contract delivery schedule, though 
may contain a degree of flexibility dependent on the nature of the project.  

It should be noted however that projects must be completed between a one to two-year timeframe, generally 
finalised before May within that financial period, unless agreed otherwise by GS LLS. 

Project Budget and Payments
The funding available for individual projects* shall be up to the limit of $15,000. Funding will be allocated to projects, 
based on the merits of applications received. The amount and timing of payments will be negotiated with the successful 
applicants.

GS LLS Caring for Country projects funding support will be drawn from sources available including but not limited to, 
NSW Natural Resource Management (NRM) funding and Australian Government National Landcare Program (NLP) being 
allocated where appropriate. Other sources of funding may also be utilised that support Caring for Country projects that 
assist the delivery of GS LLS priority outcomes as identified.  

*Note: There is a limit of one application per organisation within a funding round. Organisations holding previously 
funded Caring for Country projects are ineligible to apply until those projects are finalised with GS LLS.   

Reporting 
At the completion of Caring for Country projects, activities or events, GS LLS will require a simple report which describes 
the outcomes achieved through the approach, a copy of material produced and any other data or anecdotal material 
which demonstrates the benefit to Country and First Nations communities. 

Copies of any media releases or articles produced throughout the project must be supplied to the GS LLS contact prior to 
release. All media must acknowledge the assistance of the GS LLS.



www.lls.nsw.gov.au


