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Acknowledgement of Country 
The North West Local Land Services region is situated in the traditional lands of the Kamilaroi Nation. 

The North West Local Board acknowledges and pays its respects to Elders of the Kamilaroi Nation. 

The Local Board is committed to partnering with local Aboriginal Elders and knowledge keepers to protect, affirm 
and enhance the heritage, cultures and worldview of the Kamilaroi peoples. This will enable mutually beneficial 
traditional land and water management priority-setting and to improve the resilience and sustainability of the 
broader community. 

The Local Board acknowledges that the areas of traditional ecological knowledge, access to Country and the 
Closing the Gap policy initiative are three themes where Local Land Services can make a valuable contribution. 

These principles and commitments are contained in the Local Strategic Plan and the North West Local Board will 
work with the Kamilaroi Nation and the broader community to seek their insights and knowledge of the 
management of land and water. 

Stronger shared cultural values will ensure a more culturally secure and resilient community in the North West. 
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Minister’s foreword 
The Hon Niall Blair MLC 

Minister for Primary Industries 

Minister for Land and Water 

 

The Local Land Services State Strategic Plan was developed in partnership with land managers and the community to set a 
clear path for assisting rural and regional communities to be resilient, productive, profitable and sustainable. 

Together with the 11 local strategic plans nested under it, the 10-year State Strategic Plan sets the long-term agenda for 
Local Land Services at both the state and local levels. 

These plans define the priorities of the organisation and outline the way services will be delivered to build resilient 
communities, meet local needs and contribute to state-level priorities. 

All plans have been developed with extensive community consultation, emphasising the importance of having farmers, 
land managers and community members at the heart of decision making. 

Local Land Services represents a fundamental shift in the way advice, services and assistance are provided. When it comes 
to decision making, this model is underpinned by local involvement and accountability, with a strong customer focus at its 
core. 

Using the best available science and support, delivered by experienced and knowledgeable staff, the organisation works in 
partnership with passionate and committed land managers and community members to deliver balanced social, economic 
and environmental results. 

The strategies outlined in this suite of plans provide a clear and consistent direction across NSW to make the most of 
current opportunities and guide delivery of the most relevant programs and initiatives to support producers and 
communities across the state. 
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Chair’s foreword 
Conrad Bolton 

Chair of North West Local Land Services 

I am pleased to present the first North West Local Strategic Plan. The plan sets 
our strategic direction for the next five years—building on our achievements to 
date while also addressing the challenges of our future.  

North West Local Land Services has been established to deliver efficient and 
effective integrated services associated with agricultural production, biosecurity, 
natural resource management and emergency management, with great 
importance based upon a regional delivery focus. The North West Local Land 
Services is one of eleven regions that collectively form Local Land Services in NSW. 

The North West Local Land Services Strategic Plan has been developed through a 
high level strategic and policy review including cross-referencing with key national, state, regional and North West 
Local Land Services operational policies and strategies. 

These Plans include: 

• Local Land Services Act 2013 
• North West Transitional Regional Natural Resource Management Plan 2013 
• NSW Biosecurity Strategy 2013–2021 
• NSW State Emergency Management Plan 2012 
• NSW Agricultural Industry Action Plan 2014 

The Plan is also based on scientific, customer and community input and knowledge. 

The Plan defines our approach to delivering on the Local Land Services State Strategic Plan’s goals and strategies 
at the regional level. These goals are: 

• resilient, self-reliant and prepared local communities 
• biosecure, profitable, productive and sustainable primary industries 
• healthy, diverse and connected natural environments 
• board members and staff who are collaborative, innovative and commercially-focused. 

Our success in achieving these goals in our region will be measured over the coming years against key 
performance indicators aligned with the goals of the Local Land Services State Strategic Plan. The Plan also 
defines a clear way forward and outlines the delivery of our vision: “Resilient communities in healthy productive 
landscapes”.  

I look forward to working with the North West Local Land Services board, staff, customers and stakeholders in 
implementing this Plan and providing quality and meaningful outcomes across the North West. 
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Intent of the plan 
Introduction 

Local Land Services represents a change in service provision to land managers in agricultural advisory services, biosecurity, 
emergency management and natural resource management. These services will be delivered in an integrated way which 
builds and improves on previous arrangements.  

The State Strategic Plan sets the vision and goals for Local Land Services for the next ten years and outlines the strategies 
through which these goals will be achieved. A series of key performance indicators provides guidance on what success will 
look like and how investors and stakeholders will be able to measure performance.  

Success will be driven by local decision making and service delivery supported by transparent, responsive and accountable 
local boards. This will be combined with the benefits of greater consistency, leverage and more effective use of resources 
stemming from being one organisation.  
 

Previous and future services  

Local Land Services consolidates the operations of 27 formerly separate entities. While we respect the history of these 
organisations and their predecessors, which span over a hundred years, Local Land Services is about a change in customer 
focus, better and more integrated services and an improved structure and culture.  

Reflecting this integrated approach, our strategic goals do not relate to achieving functional excellence in agricultural 
advisory services, biosecurity, emergency management and natural resource management, but rather, focus on improved 
and integrated outcomes for customers and land managers and for the communities and environments across NSW.  
 

Local delivery and decision making  

The strategy’s foundations are built on the local focus of Local Land Services, underpinned by local decision making and 
accountability. Each of the 11 local regions is responsible for service delivery and local strategy. As part of strategic 
planning, these functions include community engagement; setting and delivering local priorities; and determining how the 
priorities for Local Land Services are best achieved at a local level. These priorities are outlined through a regional strategic 
plan that is closely aligned with the State Strategic Plan. 
 

Governance, transparency and reporting  

Local Land Services is in the business of creating value for its customers, investors and stakeholders. A key component of 
the strategy is to increase our focus on customer service, and report to investors and stakeholders on performance and 
customer satisfaction more effectively. Transparent evaluation and reporting underpins the implementation of the strategy 
and is integral to how Local Land Services will work for and with its investors and customers.  

In addition to our own reporting processes, our performance will be independently audited on a regular basis by the 
Natural Resources Commission through the Performance Standard for Local Land Services. Reports from this process are 
made public and this provides additional assurance that Local Land Services will deliver quality outcomes for investors, 
stakeholders, customers and communities.  
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What’s at stake? 

Local Land Services is a once-in-a-generation reform, and there are significant expectations of the organisation. There is 
also a great sense of optimism and a very talented and committed group of board members and staff.  

These factors provide the opportunity to create something truly great: an organisation that lives up to its potential, is 
values based and removes the inefficiencies and inertia of legacy organisations. Achieving this will require a change in 
direction, ideas and operations, but if not undertaken Local Land Services will not meet its long term goals. The 
organisation cannot miss this once-in-a-generation opportunity and must live up to the expectations of our customers, 
investors and stakeholders. 

The State Strategic Plan sets Local Land Services on the path to deliver on its potential to partner with land managers and 
communities to improve primary production within healthy landscapes.  

 

Strategic direction  

The State Strategic Plan has been developed consistent with the Local Land Services Act 2013 which requires the 
development of a state strategic plan that sets the vision, priorities and overarching strategy for Local Land Services with a 
focus on appropriate economic, social and environmental outcomes. 

The relevant extract from the legislation is below. 

The State Strategic Plan must have regard to:  

• any state priorities for Local Land Services  

• the provisions of any environmental planning instrument under the Environmental Planning and Assessment Act 1979  

• any other existing natural resource management plans  

• sound evidence-based practices to support primary industries, resilient communities and healthy landscapes  

• the need for engagement of the community, including the Aboriginal community.  

The 11 Local Land Services regions are required to develop a local strategic plan which is closely aligned with the State 
Strategic Plan and which addresses a similar set of matters. State and local alignment is an essential part of the Local Land 
Services model, where strong, highly devolved, local delivery is balanced with the benefits and resources of being part of a 
single, larger organisation.  

The state and local strategic plans also seek to draw out best practice strategic planning and delivery. For Local Land 
Services, this means the plans are simple, aspirational and evidence-based while addressing investor preferences and the 
requirements of the Performance Standard for Local Land Services and putting the customer at the centre of the 
organisation. 
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About Local Land Services 
Local Land Services was established under the Local Land Services Act 2013 to provide quality, customer-focused services 
to landholders and the community across New South Wales. 

We work with land managers and the community to improve primary production within healthy landscapes and assist 
rural and regional communities to be profitable and sustainable into the future. 

We provide primary production advice, biosecurity, natural resource management and emergency management functions 
through 11 local regions, around 800 staff and a budget of approximately $175 million.  

The State Strategic Plan sets the overarching strategy for the whole organisation. 

Local Land Services is governed by the Board of Chairs, which comprises an independent chair and the chairs of the 11 
local boards. The Board of Chairs is responsible for Local Land Services’ strategy, governance and organisational oversight 
and reports directly to the Minister for Primary Industries. 

Local regions are in charge of providing all front-line services. Each region has a local board that is responsible for 
corporate governance, approval of regionally appropriate programs, development of a local strategic plan and budgets in 
line with local and state priorities, and communications and engagement with their local communities. 

Regions vary in geographic and organisational size and approach their local priorities in different ways, which is why it is 
so important to be locally focused.  

Local community advisory groups provide input into the development of plans, projects and services and are an integral 
link between Local Land Services and the community it serves. 

 
  

Figure 1: The 11 Local Land Services regions. 
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What we do 

Local Land Services works with our customers, stakeholders and investors to: 

• Enable. We provide resources, incentives, training, information and advice to build the capacity of our customers 
and stakeholders. 

• Provide assurance. We actively work to protect NSW from invasive animal and plant species, and livestock and 
plant diseases that may damage landscapes and production. 

• Manage natural resources. We work with communities to better manage our water, land, soil, vegetation, 
biodiversity and cultural heritage. This includes managing travelling stock reserves and areas of significance to 
Aboriginal communities. 

• Broker relationships. We are a bridging organisation connecting people, organisations, funding, and information, 
and facilitating productive collaborations and partnerships. 

• Share knowledge. We provide a hub for the latest scientific and other forms of knowledge about fully functioning 
and productive landscapes in NSW.| 

• Play our part. We work with other agencies to achieve whole of government results for the landscapes and people 
of NSW. 

Customers, stakeholders and investors 

Customers Any land manager within the state, irrespective of whether they are private or public land managers, 
ratepayers or non-ratepayers. 

Stakeholders Organisations that collaborate and partner with Local Land Services directly to support customer service 
delivery. 

Investors  Organisations and individuals who invest in Local Land Services and leverage outcomes from this 
investment. 
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Vision, mission and values 
 

 

Figure 2: Local Land Services’ vision, mission and values 
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The Local Land Services strategy 
The State Strategic Plan and the North West Local Land 
Services Strategic Plan will assist Local Land Services to 
achieve its vision of resilient communities in productive 
healthy landscapes. 

To achieve this vision, Local Land Services needs to align all 
of its work with its mission of being a customer-focused 
business that enables improved primary production and 
better management of natural resources.  

This will see four goals pursued. 

• Resilient, self-reliant and prepared local 
communities.  

• Biosecure, profitable, productive and sustainable 
primary industries.                                                            

• Healthy, diverse and connected natural 
environments.  

• Board members and staff who are collaborative, 
innovative and commercially focused.  

 

This strategic approach is designed to deliver products and services that achieve triple bottom-line results at the property, 
community, landscape and industry scales through the improved management of biosecurity, natural resources, 
agricultural productivity and emergency management. These products and services will be tailored to meet local needs.  

It also gives North West Local Land Services the agility and responsiveness to meet the needs of external investors and 
other stakeholders and address state and national priorities. This includes the development and implementation of a range 
of partnerships with key organisations at state and local level.  

Local Land Services will continue to work to develop a values-based culture with people who are engaged, accountable 
and add value to our customers. In line with the organisation’s commitment to build on the past and implement the 
Performance Standard for Local Land Services, our strategy will be reinforced by continuous improvement processes which 
will improve our culture, products, services, processes and outcomes over time. 

 

 

 

 

  

Figure 3: An overview of Local Land Services’ vision, goals 
and values. 
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The North West region  
The North West region covers an area of 8,249,624 hectares in north-western NSW. It includes the major 
population centres of Tamworth, Gunnedah, Moree and Narrabri and stretches from Nundle in the south-east to 
Boggabilla in the north-east and Lightning Ridge and Walgett in the west. 

 

The North West region is made up of seven local government areas, Gunnedah, Gwydir, Liverpool Plains, Moree 
Plains, Narrabri, Tamworth Regional and Walgett Shire Councils. 

The 2011 census tells us the population of the North West Local Land Services region is approximately 113,600 with most 
residents living within the Moree Plains, Narrabri, Gunnedah and Tamworth Local Government Areas (refer to the 
appendix for additional information regarding the region’s facts and figures). 

Our region is diverse, ranging from small areas of tablelands in the east to the sweeping native grasslands and riverine 
floodplains in the west. The region has unique natural features including important wetlands protected under the Ramsar 
Convention and the Pilliga Scrub, a vast area of conservation significance. The region is home to rare and threatened 
wildlife, flora species and vegetation communities identified by NSW and Australian Government legislation. 

The North West region contains a number of significant animal industries including sporting equine, cattle, poultry, sheep, 
wool and pig industries, as well as multiple large feedlots and abattoirs. The viability of these industries relies heavily on 
industry preparedness and management for emergency animal disease and invasive species. Core coordinating programs 
and activities within the region are prioritised on biosecurity issues and invasive species such as feral pigs and wild dogs. 

Major flooding of the northern and central floodplains is the region's largest agricultural natural disaster risk.  As well as 
damage to agricultural enterprises, flooding may impact the welfare of livestock. The welfare of companion animals in 
flooded communities may also be impacted. Local Land Services and Department of Primary Industry jointly contribute to 
managing these risks as support agencies to SES through the Agriculture and Animals Services Functional Support Area 
which has roles during the response and recovery phases of any emergency, and works with landholders and communities 
to increase prevention of, and preparedness for, relevant flood impacts. 

The North West region has always been an important landscape supporting a large Aboriginal population of the Kamilaroi 
Nation. There are also many important cultural locations through the region that are of local, regional, state and national 
significance. 

Figure 4:   boundaries and the  West  region 
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The North West region is a productive agricultural area with summer-dominant rainfall and a climate allowing for crop and 
pasture growth across most of the year. There are significant groundwater resources, together with surface water 
allocations, to enable the irrigation industries to contribute approximately 48% of the gross value of agricultural 
production to the region’s economy. Other key agriculture sectors of the region include grazing (51%) and cropping 
(31%) (Australian Bureau of Statistics 2011). 

Mining as a land use has existed in the region for over 150 years. It is a substantial contributor to the state and regional 
economy. There is currently an expansion in the number of open cut and long-wall mines for coal and in the number of 
coal seam gas extraction wells across the Gunnedah Basin.  

The North West Local Land Services also manages approximately 162,000 hectares of travelling stock reserves which 
quantifies us as the region’s largest land manager with nearly 8,000 neighbours. Historically, travelling stock reserves have 
been managed to provide pasture reserves for travelling stock or for times of drought. Over the years, the use of the 
reserves has developed to include public recreation, apiary sites and areas for the protection and conservation of native 
flora and fauna and culturally significant sites for Aboriginal communities. 

The North West region population varies in resilience across various socio-economic indicators. Resilience is defined as the 
capacity of a system to absorb disturbance and still retain its basic function and structure (Walker and Salt 2006). The 
North West region population has a higher resilience ranking in relation to NSW as a whole in terms of the value of 
agricultural production per resident; the percentage of the workforce who are managers; volunteering; child bearing 
propensity; and age dependency ratio. The population has a lower resilience ranking across the region for employment 
diversity, ethnic diversity, mortgage debt, tertiary education and flow on/natural resource based employment. 

Key challenges and threats 
The North West region is facing a number of key challenges and threats including: 

• Potential for biosecurity hazards to impact of on the regional economy and communities, the environment and 
human health.  Emergency Animal Diseases with known or historical potential to have substantial impacts include 
virulent Avian influenza, anthrax and hendra. Changing climate and other management factors are also increasing 
the potential for tick fever of cattle and diseases with insect vectors to impact on the region.  

• Natural disasters including bushfires and floods  

• Changing climatic conditions and droughts (rainfall, temperature, and extremes). 

• Decreases in water quantity and quality. 

• Invasive species (feral animal and weed species). 

• Degradation of natural landscape and ecosystem services. 

• Changing socio-economic profile (such as population movement in and out of the region, long-term viability of 
small family farms). 

• Land use challenges such as agriculture and mining and coal seam gas activities. 
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Strategic direction  
Local Land Services statewide goals and strategies 

 
 

  

Figure 5: An overview of Local Land Services’ statewide goals and strategies 
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Key regional delivery actions and measures of success  

North West Local Land Services has aligned its Regional Strategies to the State Strategies and Key Regional Delivery 
Actions to provide direction for the next five years (refer to tables overleaf). The Regional Strategies and Key Regional 
Delivery Actions are under the four state goals which cover the key function areas of North West Local Land Services. Each 
North West Local Land Services key delivery action has to be read in conjunction with the relevant state and regional 
strategy. A regional outcome and associated regional measures of success have been identified in the tables overleaf for 
each of the 12 Strategies.  

The regional outcomes and regional measures of success identify what North West Local Land Services aims to achieve 
with the overall implementation of the key regional delivery actions. The regional measures of success identify how 
success will be measured and associated timeframes. The regional measures of success will link back to the Local Land 
Services State Strategic Plan and associated key performance indicators. The tables also include timeframes that identified 
when each key regional delivery action will be implemented.  
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North West Local Land Services delivers the following core strategies to work towards our externally focused goals. 

State and North West Local Land Services Strategy 1 
State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Provide data, information and 
knowledge that supports and 
enables land managers, 
customers and government to 
improve decision making 

Strategic Land Services 

1.1. Complete knowledge gap and barrier analysis to improve stakeholder access to information and participation in 
engagement activities 

2016 

1.2. Implement the North West Local Land Services Communication and Engagement Strategy 2016–2021 

1.3. Develop partnerships with key stakeholders to deliver information, knowledge, capacity building and education initiatives 
and drive best practice management adoption in the region 2017–2021 

Agriculture advisory services 

Natural resource management and 
native vegetation 

Biosecurity and emergency 
management 
 
 

1.4. Deliver a range of information and knowledge services that facilitate access to new scientific and evidence-based research 
and best practice industry initiatives to assist with decision making and drive implementation of best practice management 2016–2021 

All areas 1.5. Utilise technology to inform knowledge services to support and enable customers to improve decision making 2017–2021 

Strategy 1 Regional Outcome: Improved decision making by customers due to the provision of increased availability of regionally specific scientific and evidence-based information and best practice industry knowledge services 

Regional measures of success How will the regional measure of success be measured? When 

North West Local Land Services Communication and Engagement Strategy developed and implemented  Effectiveness of implementation evaluated as part of Strategy review process 
Developed: 2016 
Implemented: 2016–2021 
Measured: 2021 

Reduction in knowledge gaps and increase in implemented best management practice by our customers Customer and stakeholder satisfaction survey  2021 

Stakeholder- and customer-evidenced knowledge sharing – our customers know where to go to get the information 
and they use the information to improve their decision making 

Customer and stakeholder satisfaction survey 2016 and 2021 

Increase in participation in engagement activities by customers and associated use of information to improve their 
decision making  Customer satisfaction survey 2016 and 2021 

Increase in partnerships with key stakeholders to deliver information and knowledge services  Stakeholder satisfaction survey 2016 and 2021 

Increase in adaptation of recommended scientific and evidence-based information and best management 
practices across natural resource management, agricultural production, emergency management and biosecurity  Customer and Stakeholder satisfaction survey 2016 and 2021 

State Goal 1: 
Resilient, self-reliant and prepared 
communities 

State Goal 2: 
Biosecure, profitable, productive and sustainable 
primary industries 

State Goal 3: 
Healthy, diverse, connected natural 
environments 
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State and North West Local Land Services Strategy 2  
State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  

North West Local Land Services Key Regional Delivery Actions 
 

Delivery Schedule 

 
 
Provide products and 
advisory services that 
support and enable 
customers to implement 
improved      practices 

Strategic land services 
2.1. Undertake an evaluation and analysis of customer needs including the capacity of customers to implement practices that 
support best practice sustainable agriculture, natural resource management and biosecurity activities 

2016 

Agricultural advisory services 

2.2. Ensure appropriate staff capacity and expertise to deliver biosecurity, agricultural advisory services and natural resource 
management activities 

2016–2021 

2.3. Identify priority primary production industries within the region and deliver services that drive the implementation of best 
practice management 

2016 

2.4. Implement the North West Local Land Services Agricultural Services Strategy to guide the delivery of a range of priority 
advisory programs and services, partnerships and collaboration opportunities, communication and engagement activities  

2016–2021 

Agriculture advisory services 
Natural resource management and 
native vegetation 
Biosecurity and emergency 
management 

2.5. Deliver a range of advisory services (including the delivery of services with key partners such as Landcare, industry groups 
and government) that target key issues and priorities and enable customers to increase knowledge and implement improved 
natural resource management, biosecurity and sustainable agricultural practices  

2016–2021 

Biosecurity and emergency 
management 

2.6 Assist in the delivery of the current NSW Biosecurity Strategy and current underlying strategies including the Animal 
Biosecurity and Welfare Strategy, Invasive Species Strategy and Plant Biosecurity Strategy and Plant biosecurity Partnerships 
Ladder, by achieving the relevant parts of the respective Business Plan 

2016–2021 

Biosecurity and emergency 
management 

2.7. Assist in the delivery of the NSW Emergency Plan, its Sub Plans, the Agriculture and Animal Services Supporting Plan and 
the Emergency Management Strategy by achieving the relevant parts of the Emergency Business Plan 

2016–2021 

Natural resource management and 
native vegetation 

2.8. Deliver a range of services that are consistent with the North West Local Land Services Transitional Regional Natural 
Resource Management Plan, North West Local Land Services Biodiversity Prioritisation Plan 2015 and North West Local Land 
Services Invasive Species Prioritisation and Implementation Framework 2015  
 

2016–2021 

 Strategic land services 2.9. Implement the North West Local Land Services Communication and Engagement Strategy  2017–2021 

Strategy 2 Regional Outcome: An increase in advisory services supplied and improved practices implemented by customers 

Regional measures of success  How will the regional measure of success be measured? When 
Strategies developed that provide a strategic approach to the provision of advisory, communication ,engagement 
activities across agriculture, natural resource management and biosecurity activities  
 

Strategies developed and implemented 
Developed: 2016 
Implemented: 2017–2021 

Reduction in knowledge gaps and increase in implemented best management practice by our customers  Customer satisfaction survey 2021 

Adoption of recommended practices across agricultural production, biosecurity and natural resource management  As per practice change adaptation methodology 2021 

Agricultural and natural resource management outcomes and targets met or targets in the process of being met as 
per targets/outcomes identified in operational plans 

Monitoring Evaluation Reporting and Improvement evaluations including asset 
condition monitoring 

2021 

Achievement of LLS responsibilities in the Biosecurity and Emergency Business Plans.  Key performance indicators in the respective Business Plan  As per Business Plan 
requirements  

Operational Plans such as the North West Local Land Services Transitional Regional Natural Resource Management 
Plan, North West Local Land Services Biodiversity Plan 2015 and North West Local Land Services Invasive Species 
Prioritisation and Implementation Framework 2015 implemented through relevant programs. Biodiversity prioritisation Plan  

Evaluation under Monitoring Evaluation Reporting and Improvement and audit 
processes  

2021 
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State and North West Local Land Services Strategy 3 
State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Provide products and 
services that support and 
enable customers, land 
managers and the 
community to prevent, 
prepare, respond and 
recover from biosecurity and 
natural disaster events 

Biosecurity and emergency 

3.1. In partnership with relevant agencies, identify information and knowledge gaps in the North West community associated with 
the ability of the community to prevent, prepare, respond and recover from biosecurity and natural disasters (animal welfare 
responsibilities) 

2016 

3.2.  Assist in the delivery of the current NSW Biosecurity Strategy, and any current underlying Strategies, including the Animal 
Biosecurity and Welfare Strategy, Invasive Species Strategy and Plant Health Strategy, by achieving the relevant parts of the 
respective Business Plan 

2016–2021 

3.3. Assist in the delivery of the NSW Emergency Plan, its Sub Plans, the Agriculture and Animal Services Supporting Plan and 
the Emergency Management Strategy by achieving the relevant parts of the Emergency Business Plan. 2016–2021 

3.4. Ensure roles, responsibilities and accountabilities for North West Local Land Services emergency management activities are 
clearly defined, agreed and communicated 

2016 

3.5. Ensure appropriate staff capacity and associated resources and training to deliver and implement biosecurity emergency 
and natural disaster response services 2017–2021 

Strategic land services & Biosecurity 
and Emergency services 

3.6. Provide advice on climate change impacts and support the implementation of climate change adaptation strategies for local 
communities 2017–2021 

3.7. Implement the North West Local Land Services Emergency Management and Biosecurity Communication Handbook to 
assist with the provision of information and sharing of knowledge during biosecurity and natural disaster events 

2016–2021 

3.8. Partner with stakeholders to share resources, knowledge and skills and costs to maximise opportunities to improve local 
community self-reliance and deliver shared values 2017–2021 

Strategy 3 Regional Outcome: An increase and continual improvement in the provision of emergency services to support North West customers and communities to mitigate and minimize the impacts (prevent, prepare, 
respond and recover) from biosecurity and natural disaster events 

Regional measures of success How will the regional measure of success be measured? When 

Strategies developed that identify the North West Local Land Services’ role and responsibilities (including 
regulatory and no-regulatory) in the provision of emergency services (prevent, prepare, respond and recover) in 
relation to biosecurity and natural disaster events 

Strategies developed 2016 

Emergency management and biosecurity response practices/training events implemented 
 

Evaluation of biosecurity/natural disaster practice event(s), including evaluation 
of the implementation of the North West Local Land Services Emergency 
Management and Biosecurity Communication Handbook 

2017 and 2021 

Achievement of LLS responsibilities in the Biosecurity and Emergency Business Plans.  
 

Key performance indicators in the respective Business Plan 
As per Business Plan 
requirements 

Improvement in staff capacity to deliver and implement biosecurity and natural disaster services 
 

Evaluation of biosecurity/natural disaster events (including training events) and 
staff surveys 

2017 and 2021 

New partnerships developed and/or current partnerships enhanced to provide coordinated biosecurity and natural 
disaster services across the North West region  

Evaluation of biosecurity/natural disaster event and customer and stakeholder 
satisfaction survey 

Evaluation – 2017 and 
survey 2021 
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State and North West Local Land Services Strategy 4 

State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Collaborate with investors, 
stakeholders and external 
organisations to deliver 
improved products and 
services to customers 

All areas 

4.1. Support the sharing of skills, resources, values, information and knowledge to deliver improved services with key 
stakeholders 

2016–2021 

4.2. Collaborate with a range of stakeholders (including but not limited to universities and key industry and research bodies, local 
government, Landcare, neighbouring Local Land Services) and across multiple scales to undertake new research and to 
develop  and implement best practice natural resource management, sustainable agriculture and biosecurity initiatives 

2016–2021 

4.3. Use continual improvement systems to ensure that new opportunities for enhanced collaboration across all North West 
Local Land Services service areas are realised 2016–2021 

Natural resource management and 
native vegetation 

4.4. Participate in the development and continuous improvement of key environmental and biosecurity legislation and strategic 
planning and development initiatives at the local, regional, state and federal level 

2016–2021 

Strategy 4 Regional Outcome: Increased engagement and services provided to North West Local Land Services customers through enhanced collaboration with stakeholders. 

Regional measures of success  How will the regional measure of success be measured? When 

Increase in participation in engagement activities by customers and associated use of information to improve their 
decision-making  

Customer service survey and Monitoring Evaluation Reporting and Improvement 
evaluations  
 

Survey – 2016 and 2021 
 

Collaborative partnerships with key stakeholders developed to provide customers with information and knowledge 
services  Customer and stakeholder service survey  2016 and 2021 

Collaborative partnerships led to adoption of recommended practices across agricultural, biosecurity and natural 
resource management  

As per practice change adaptation methodology 2021 

Increased engagement and services through enhanced collaboration led to agricultural, biosecurity and natural 
resource management outcomes and targets met or working towards achieving required targets as identified in 
operational plans  

Monitoring Evaluation Reporting and Improvement evaluations including asset 
condition monitoring 

2021 
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State and North West Local Land Services Strategy 5 

State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Ensure local people 
participate in decision 
making 

Strategic land services & natural 
resource management 

5.1. Identify and support opportunities for community involvement in decision making across North West Local Land Services 
service areas through knowledge provision, access to innovation, information and communication networks and governance 
processes  

2016–2021 

5.2. Support groups such as the North West Local Land Services Community Advisory Group, the North West Board, North West 
Aboriginal Advisory Committee, Local Government Advisory Group, Industry and Landholder Groups and Landcare  2016–2021 

5.3. Develop and implement engagement structures across North West Local Land Services service areas that provide 
opportunities for decision making by local communities 2017 

Strategy 5 Regional Outcome: Increased number of local people participating in decision-making 

Regional Measures of Success How will the Regional Measure of Success be measured When 

Local people and groups are satisfied with the level of opportunity to be involved in decision-making Customer and stakeholder satisfaction survey 2021 

North West Local Land Services Communication and Engagement Strategy developed and implemented Strategy developed and implemented 
Development: 2016 
Implemented: 2016–2021 

Ratepayer enrolments increased  Review of enrolment numbers 2021 
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State and North West Local Land Services Strategy 6 

State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Connect research and 
development with advisory 
services to address priority 
data, information and 
knowledge gaps and 
barriers to improved 
practice 

Strategic land services & Natural 
resource management  

6.1. Identify new investment and research and development opportunities that further promote and lead to the implementation of 
best practice triple-bottom-line outcomes  2017–2021 

6.2. Communicate and build awareness to North West Local Land Services customers of new research and development that 
provides for practice improvement  

2016-–2021 

6.3. Review underpinning plans such as the North West Local Land Services Transitional NRM Regional Plan through 
appropriate monitoring and evaluation programs and include updates into the continual improvement and adaptive  
management process 
 

2017–2021 

6.4. Provide advice on climate change impacts and support the implementation of climate change adaptation strategies for local 
communities  2016–2021 

Agriculture advisory services 

Natural resource management and 
native vegetation 

Biosecurity and emergency 
management 

6.5. Undertake local-scale research demonstration and practical applications in partnership with a range of stakeholders to  
assist landholders to undertake best practice management 2016–2021 

Strategy 6 Regional Outcome: Decrease in relevant knowledge gaps and barriers to implementation of best practice initiatives through enhanced research and development opportunities and partnerships 

Regional measures of success  How will the regional measure of success be measured? When 

Knowledge gaps relevant to North West Local Land Services activities and services minimised  Knowledge gap analysis across North West region  2018 

Stakeholder- and customer-evidenced knowledge sharing – our customers know where to go to get the 
information and they use the information to improve their decision-making Customer service survey 2016 and 2021 

Increase in/or improved research and development partnerships and other opportunities led to increased 
implementation of best practice triple bottom line outcomes by customers 

Customer and stakeholder service survey 2016 and 2021 

Increased adoption of recommended practices across agricultural, biosecurity and natural resource 
management  

As per practice change adaptation methodology  2021 

Partnerships developed with relevant stakeholders to assist with provision of evidenced based scientific 
information relating to climate change impacts and adaptation across the region 

Climate change questions in customer and stakeholder survey  2016 and 2021 

Climate change adaptation programs in place to support customers to adapt to climate change Customer and stakeholder service survey and evaluation of programs Monitoring 
Evaluation Reporting and Improvement 

Survey – 2016 
Monitoring Evaluation 
Reporting and 
Improvement – 2021 
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State and North West Local Land Services Strategy 7 

State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area 

North West Local Land Services Key Regional Delivery Actions 
 

Delivery Schedule 

 
Deliver services that support 
Aboriginal people to care for 
Country and share 
traditional land management 
knowledge 

Strategic land services 
 

7.1. Identify opportunities for North West Local Land Services to facilitate with Local Aboriginal Land Councils for access to 
Country and build capacity to share traditional land management knowledge throughout the North West Local Land Services 
region  
 

2016 

7.2. Engage with Aboriginal people to document, share and use traditional ecological knowledge and to connect with Country 
through partnerships and participation in planning and decision making processes 2017–2021 

7.3. Develop a range of initiatives to support resilience and adaption to change for Aboriginal communities in relation to North 
West Local Land Services service areas 2016–2021 

7.4. Build organisational capacity to recognise and incorporate shared values with Aboriginal communities so that  traditional 
ecological knowledge is shared and applied to underpin biodiversity conservation and sustainable use of natural resources  

2017–2021 

7.5. Support capacity building in leadership, governance and local decision making for project planning and delivery 2016 

7.6. Undertake cultural sensitivity awareness training for North West Local Land Services staff 2017–2021 

Strategy 7 Regional Outcome: Improved consent and compliance services that educate and protect communities, landscapes and industries. 

Regional measures of success How will the regional measure of success be measured? When 

Programs in place to encourage improved access to Country including on North West Local Land Services 
travelling stock reserves 

Evaluation of North West Local Land Services TSRs, program evaluations (MERI) 
and customer and stakeholder service survey  

Travelling Stock 
Reserves Evaluation – 
2021 
Monitoring Evaluation 
Reporting and 
improvement 2021 
Survey 2016 and 2021 

Collection and sharing of traditional ecological knowledge undertaken and incorporated into land management 
practices and across the north-west  region 

Evaluation of North West Local Land Services TSRs, program evaluations (MERI) 
and customer and stakeholder service survey  

Travelling Stock 
Reserves Evaluation – 
2021 Monitoring 
Evaluation Reporting and 
Improvement - 2021 
Survey 2016 and 2021 

Programs in place to support capacity building, leadership, governance and local decision making for Aboriginal 
people  

Customer and stakeholder service survey  2016 and 2021 
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State and North West Local Land Services Strategy 8  

State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  

North West Local Land Services Key Regional Delivery Actions 
 

Delivery Schedule 

 
Deliver consent and 
compliance services that 
educate and protect 
communities, landscapes 
and industries  

Biosecurity and emergency 
management 

8.1. Assist in the delivery of the current NSW Biosecurity Strategy, and any current underlying Strategies, including the Animal 
Biosecurity and Welfare Strategy, Invasive Species Strategy and Plant Health Strategy, by achieving the relevant parts of the 
respective Business Plan 
 
 

2016–2021 

8.2. Engage the local community and landholders in biosecurity management to increase skills and knowledge and ensure a co- 
ordinated on-ground approach to the management and control of threats is undertaken  

2016–2021 

8.3. Implement a vertebrate pest campaign  2016–2021 

8.4. Maintain and build organisational capacity to provide compliance, advisory services and education programs  2016–2021 

8.5. Assist in the delivery of the NSW Emergency Plan, its Sub Plans, the Agriculture and Animal Services Supporting Plan and 
the Emergency Management Strategy by achieving the relevant parts of the Emergency Business Plan 
 
 

2016–2021 

8.6. Deliver information to customers on natural resource management, biosecurity, agricultural related legislative requirements 2016–2021 

Strategic land services 8.7. Implement the North West Local Land Services Communication and Engagement Strategy 2016–2021 

Natural resource management and 
native vegetation 8.8. Provide technical and consent services to land managers to assist with adherence to the Native Vegetation Act 2003  2016–2021 

Strategy 8 Regional Outcome: Improved consent and compliance services that educate and protect communities, landscapes and industries  

Regional measures of success How will the regional measure of success be measured? When 

Strategies, operational and business plans developed and implemented that identify the North West Local Land 
Services role and responsibilities (regulatory and non-regulatory), priorities and targets developed 

Strategies, operational and business plans developed and 
implemented 

Developed – 2016–2021 
Implemented 2016–2021 

Compliance with planning frameworks and legislation relevant to North West Local Land Services is achieved  Audit against legislation and planning frameworks 2021 
A range of relevant programs are delivered that provide clear, concise and correct information on technical, 
consent, and compliance requirements across agricultural, natural resource management and biosecurity 
activities  
 

End of year evaluations 2016–2021 

North West Local Land Services organisational capacity to deliver compliance, advisory services is appropriate 
to protect communities, industries and landscapes  

Customer, stakeholder service and staff satisfaction surveys 2016 and 2021 

Agricultural and natural resource management outcomes and targets met or working towards achieving required 
targets as per targets/outcomes identified in operational plans such as the North West Local Land Services 
Transition Regional Natural Resources Management Plan  

Monitoring, evaluation, reporting and improvement evaluations 
including asset condition monitoring 

2021 

Achievement of LLS responsibilities in the Biosecurity and Emergency Business Plans.  Key performance indicators in the respective Business Plan As per Business Plan requirements 

Vertebrate pest campaign implemented  Campaign evaluation 2021 
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State and North West Local Land Services Strategy 9 
State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  

North West Local Land Services Key Regional Delivery Actions 
 

Delivery Schedule 

 
Manage Crown land vested 
in Local Land Services for 
environmental, social, and 
economic outcomes 

Strategic land services 

9.1. Undertake baseline assessment of travelling stock reserves ecological, economic, cultural and social values and resources 
to inform appropriate land use planning and management 2016 

9.2. Develop and implement a communication and engagement strategy that provides advice to all users of travelling stock 
reserves of their purpose and function 

Developed 2016 
Implemented 2016–2021 

Natural resource management and 
native vegetation 

9.3. Develop and implement a travelling stock reserves management plan that addresses ecological, biosecurity, economic, 
cultural and social values and resources 

2016–2021 

9.4. Lead the development of iconic travelling stock reserves parcels to provide for cultural, heritage, ecological, biosecurity, 
recreational and tourism opportunities 

2017–2021 

9.5. Develop and implement a system for identification, diagnosis, surveillance, reporting and tracing of pests, diseases and 
weeds for North West Local Land Services managed lands in line with state data collection requirements 2017–2021 

Strategy 9 Regional Outcome: Improved management of North West Local Land Services managed crown land for environmental, social, and economic outcomes. 

Regional measures of success How will the regional measure of success be measured? When 

Travelling stock reserves Management Plan developed and implemented Travelling Stock Reserve Plan Management evaluation Evaluation – 2021 

Customers have improved satisfaction with how North West Local Land Services manages travelling stock 
reserves in relation to environmental, economic and social outcomes.  

Customer and stakeholder satisfaction survey 
Evaluation of Communication and Engagement Strategy 

Survey – 2021 
Evaluation of Strategy – 2021 

Improvement in the ecological condition of travelling stock reserves with high and medium ecological values  Condition assessment of travelling stock reserves (Ecological values) 
by monitoring program 

2016–2021 
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State and North West Local Land Services Local Land Services delivers the following core strategies to work towards our internally focused goal, which 
underpins the success of our externally focused strategies: 

State and North West Local Land Services Strategy 10 
State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Develop engaged and 
accountable people with a 
strong customer and 
stakeholder focus 

All areas 

10.1. Attract, retain and motivate employees with the necessary skills and knowledge to ensure North West Local Land Services 
meets its objectives 

2016–2021 

10.2. Invest in staff and board training to foster and empower a skilled and experienced body of staff and Board  2016–2021 

10.3. Promote and undertake the delivery of excellence and long-term customer service relationships with regard to the services 
and function of North West Local Land Services 2016–2021 

10.4. Foster a culture of celebrating success across the whole organisation 2016–2021 

10.5. Identify and provide services and programs that respond to customer needs, create shared values and promote innovation 2017–2021 

10.6. Ensure that North West Local Land Services service delivery is integrated, flexible, transparent, coordinated and 
responsive to customers and investor’s needs 

2016–2021 

Strategic land services 

10.7. Business and strategic plans incorporate customer needs and expectations into organisational goals and objectives  2016–2021 

10.8. Develop a feedback system that continuously informs on customer needs  2017–2021 

10.9. Involve staff in strategic program development 2016–2021 

Strategy 10 Regional Outcome: North West Local Land Services has an improved customer and stakeholder focus and an increased level of highly trained and skilled staff  

Regional measures of success How will the regional measure of success be measured? When 

North West Local Land Services customers and stakeholders have improved satisfaction with the organisation’s 
focus towards customer service and service delivery 

Customer and stakeholder satisfaction survey 2016 and 2021 

North West Local Land Services has high staff retention rates, staff are highly trained and skilled, motivated and 
empowered  Staff satisfaction survey 2017 and 2021 

North West Local Land Services Strategic and Business plans incorporate customer needs and expectations  Internal audit of planning documents 2021 

State Goal 4: Board members and staff who are collaborative, innovative and commercially focused 



 

27   North West Local Strategic Plan 

State and North West Local Land Services Strategy 11 
State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Foster a values-based 
culture which emphasises 
collaboration, innovation 
and continual improvement 

Strategic land services and  
Business and finance 

11.1. Develop and implement a Monitoring, Evaluation and Reporting and Improvement framework that drives continuous 
improvement across the North West Local Land Services organisation 2017–2021 

11.2. Incorporate the "A Performance Standard for Local Land Services" into business and service delivery processes 2017–2021 

11.3. Results of audits and performance of programs are reported to the community and investors 2021 

11.4. Internal policies and procedures relating to governance are developed and implemented across the organisation  2017–2021 

11.5. Develop a business growth model (including fee for service and levies) 2017–2021 

11.6. Develop, communicate and implement transparent decision–making processes  2016 

11.7. Invest in priority knowledge gaps and innovation to address business needs  2016–2021 

11.8. Maximise existing funding opportunities, securing investment from new and existing sources and create innovative partnerships  2016–2021 

11.9. Identify opportunities for collaboration and partnerships with a range of stakeholders and where gaps exist, establish new 
networks to achieve common goals, share resources and boost community ownership 

2017–2021 

11.10. Develop and implement programs and tools to facilitate cross-Local Land Services communication and collaboration to 
achieve required outcomes  

2017–2021 

11.11. Increase North West Local Land Services capacity to make effective decisions through sharing of resources, knowledge 
provision, access to innovation, cross regional collaboration and development of information networks  2016–2021 

Biosecurity and emergency 
management 

11.12. Identify risks to the organisation and develop and implement an organisation wide Risk Assessment Framework  2016 

Strategy 11 Regional Outcomes: Collaboration, innovation and continual improvement promote a valued-based culture in North West Local Land Services 

Regional measures of success How will the regional measure of success be measured? When 

Successful audit results against the Natural Resources Commission “A Performance Standard for Local Land 
Services”  

Natural Resources Commission audit and internal audits 
undertaken by North West Local Land Services on organisational 
activities 

NWLLS Audits – 2016, 2018 and 2021 
Natural Resources Commission Audits – 
to be confirmed 

Monitoring Evaluation Reporting and Improvement Strategy implemented  
 

Internal evaluation/audit of Strategy 2021 

Results of audit processes reported to the customers, stakeholders and investors  Evaluation/audit by Local Land Services Executive Support Unit to be confirmed 

Business systems meet the needs of the organisation and implemented  Evaluation/audit by Local Land Services Executive Support Unit to be confirmed 

Organisation-wide Risk Assessment Framework developed and implemented 
Framework developed  
Internal evaluation/audit of implementation 

Framework developed – 2016 
Evaluation – 2021 

Increased external funding sourced and innovative partnerships developed  Internal evaluation/audit 2021 

Increased levels of cross-regional collaboration and stakeholder collaboration to share resources, knowledge 
provision and development of information networks 

Internal evaluation/audit 2021 
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State and North West Local Land Services Strategy 12 

State and Regional 
Strategies 

North West Local Land Services 
Lead Function Area  North West Local Land Services Key Regional Delivery Actions Delivery Schedule 

 
Ensure a safe, efficient and 
effective sustainable 
organisation 

All areas 

12.1. Implement State Local Land Services Workplace Health & Safety policies and plans across North West Local Land Services to 
provide a safe and supportive workplace for all staff 

2016–2021 

12.2. Implement safe site work practices for all services that North West Local Land Services provides to customers 2016–2021 

All areas 
12.3. Promote triple bottom line performance (financial, social and environmental) to ensure North West Local Land Services is a 
safe, strong and sustainable organisation 2017–2021 

Strategy 12 Regional Outcomes: North West Local Land Services is a safe, efficient and effective sustainable organisation 

Regional measure of success How will the regional measure of success be measured? When 

Compliance with work place health and safety legislation and zero harm 
Audit of workplace health and safety within the North West Local 
Land Services organisation and staff, customer and stakeholder 
satisfaction surveys 

Audit – 2016 
Staff survey – 2017 and  
2021 
Customer and stakeholder 
survey – 2021 
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Implementation 
An effective implementation of the State Strategic Plan will require consistent internal alignment and a robust approach to 
performance monitoring, evaluating and reporting. 

Investment prioritisation/investment principles  

The North West Local Land Services Local Strategic Plan has been developed through a high-level strategic and policy review 
including cross-referencing with key national, state, regional and North West Local Land Services operational policies and 
strategies. It is also based on scientific and community knowledge. The review ensured that the North West Local Land 
Services Local Strategic Plan contains linkages to important legislative and policy requirements such as the Premier’s 
Priorities and State Priorities and ensures consistency with the goals and strategies identified in the State Strategic Plan. 

Key regional plans such as the North West Local Land Services Transition Regional Natural Resource Management Plan, 
North West Local Land Services Agricultural Services Strategy and the North West Local Land Services Communications and 
Engagement Strategy will be implemented at an operational level and will sit under the North West Local Land Services 
Local Strategic Plan.  

The decision-making framework for North West Local Land Services is based on the use of 11 guiding principles. Within 
our responsibilities of emergency management, biosecurity, native vegetation management and animal welfare for 
instance, we have a clearly defined role and scope of operations which is part of a larger legislative landscape that informs 
our decision making. In our service areas of agricultural advisory services, natural resource management and increasing 
community capacity we have significant capacity to build a grassroots regional service delivery based on local decision 
making, information and customer feedback. 

The local decision making process prioritises key regional delivery action decisions across the organisation through the 
development of the Annual Delivery Plan. Priorities are decided through a process of considering customer preferences, 
spatial data, policy and planning guidance, legislative requirements, knowledge products (including new scientific 
evidence-based research), decision-support tools, achievability, risk assessments, funding body preferences and cost-
benefit analysis. Priorities are also based on evaluations and feedback from previous Annual Delivery Plan achievements 
and customer feedback. Final recommendations are made to the North West Board which recommends any changes and 
approves the Annual Delivery Plan. The decision-making process is reviewed and refined for each new Annual Delivery 
Plan, incorporating new evidence and knowledge, adaptive management, and the results of program evaluations 
completed in the previous year. The inclusion of community decision making is achieved at a number of scales including 
the Board, Community Advisory Group, farming and industry groups, Aboriginal Advisory Group and others. 
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Guiding principles for decision making

 

Evidence-based decision making 

We will make decisions based on best available data, 
knowledge and information that is sourced from science 
and research, economic analysis, socio-cultural analysis, 
on-ground practice and expert knowledge.  Monitoring, 
evaluation and reporting at multiple scales will also 
inform decision making, adaptation management and 
continual improvement. 

Triple bottom line investment 

Our investment decisions will incorporate economic, 
social (including cultural) and environmental impacts and 
outcomes. 

Investor preferences 

We will demonstrate to our investors and stakeholders 
that our investment decisions represent value for money, 
are fair, outcomes driven, evidence- and resilience-
thinking-based, risk management appropriate and 
incorporate triple bottom line outcomes. 

Community ownership and satisfaction  

Our decision making incorporates community needs and 
expectations including opportunities for involvement in 
local decision making that will encourage community 
ownership, deliver high-quality, accessible and relevant 
services and result in high levels of customer satisfaction. 

Risk management 

We will integrate risk management and assessment into 
all aspects of the organisation’s business. This will 
include considering actions that ensure awareness of risk 
and determining the type and degree of management 
required. 

Learning and adaptation 

Learning and adaptive management including 
Monitoring, Evaluating, Reporting and Improvement 
(MERI) processes and triple loop learning concepts will 
be undertaken to ensure continuous improvement. 

 

 

 

 
 

 
Resilience thinking concepts 

Resilience thinking concepts will be integrated into 
decision making and adaptive management processes to 
ensure the region as a socio-ecological system is able to 
absorb disturbance from the two main types of changes: 
drivers (slow patterns of change) and shocks (more 
drastic changes) to ensure that the region can still retain 
its basic function and structure. 

Collaboration 

Collaboration with a range of stakeholders, customers 
and the community across multiple scales to improve 
outcomes, share costs and deliver improved services to 
customers is central to the organisation. 

Leadership 

North West Local Land Services will promote leadership 
through clear and transparent decision making at 
multiple scales, commitment to innovation and 
continuous improvement, and empowering and 
providing direction and motivation towards shared goals 
with the community. 

Governance 

Effective and transparent processes and systems to guide 
decision making and achieve organisational goals 
including compliance with relevant legislation and 
regulatory functions will be undertaken by all levels of 
the organisation. Governance will be collaborative, 
inclusive and timely with open communication with 
customers and stakeholders. 

Understanding scale 

Decisions will be made at the right spatial, temporal and 
institutional, social, economic and environmental scales 

Understanding our role 

Decisions will be made in consideration of our various 
legislative responsibilities under each of the relevant 
state and national strategies and plans. 
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Planning framework 

The State Strategic Plan is designed to guide local strategic plans, which in turn guide operational/business plans and then 
personal workplans. The personal workplans align with and contribute to results outlined in each of the planning 
documents. This provides internal alignment and focus and a single line of sight from day-to-day delivery to strategy. 

The State Strategic Plan exists as part of an overall framework that links NSW, Australian and Local Government plans and 
initiatives through all levels of its operations.  See Legislation and guiding influences section. 

 
Figure 5: Overview of planning framework from the State Strategic Plan to personal work plans and back again. 
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Measuring success  

Local Land Services has a responsibility to demonstrate to its customers, investors and stakeholders that its strategies are 
sound and effective.  All strategies, programs and systems will be required to monitor, evaluate and report on 
performance.  

Measuring and reporting on progress against key performance indicators is particularly important, as are practices that 
promote reflection and learning to inform decision making. 

Local Land Services uses the Monitoring, Evaluation, Reporting and Improvement framework for assessing the state and 
trend of asset conditions which allows a comparison of results against planned immediate, intermediate and long-term 
outcomes. This enables a systematic and objective assessment of the appropriateness, effectiveness and efficiency of 
policies, projects and programs. 

We undertake a number of strategic evaluations which answer key evaluation questions and key performance indicators at 
multiple scales. Hence, the evaluations written in the Regional Delivery Action tables appear linear for the sake of brevity, 
but encompass analysis at relevant scales to show progress against targets and towards the stated outcomes.  

The data collected and the results of evaluations are necessary tools for Local Land Service to make informed decisions 
about our priorities and investment decisions. The data and information collected will be integrated into statewide data 
sets wherever possible; will be fully accessible through open government; and will contribute to whole-of-NSW reporting 
on the state and trend of asset conditions. 

Local Land Services is working with the Natural Resource Commission to develop a method of performance evaluation 
that drives a consistent approach across and between regions. It will rely on a consistent set of metrics to guide internal 
business performance, direction setting, adaptation and meet multiple investor needs, and promote innovative and 
commercially-driven transformation over time. 

Key components of the framework include: 

• a core set of state-wide key performance indicators, metrics and outcome statements 

• a performance evaluation framework, including indicative tools, systems and practices 

• an overview of opportunities to innovate and transform over time 

• a roadmap to implement the framework 

Local Land Services will be reporting publicly on progress against this performance framework, which will be in place by 1 
July 2016.  Public reporting is in line with legislative requirements under the Local Land Services Act 2013. 
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Learning and development 

North West Local Land Services fosters adaptive management and continual improvement across the organisation. In its 
simplest form, adaptive management is about a three step continuous improvement cycle: ‘plan–do-learn’. This is achieved 
through strategic planning, implementation and knowledge management and then adapting plans based on key learnings. 
Each step in the adaptive management cycle is linked, to ensure continuous improvement over time. 

A triple loop learning approach is applied to evaluate for adaptive management and drive continuous improvement at 
different scales of planning: annual plans, business implementation plans, strategic plans and governance. Each loop 
entails progressing to more specific levels of questioning.  

 
Figure 6: Triple loop learning applied to the Local Land Services planning framework  
               (adapted from Murray Catchment Action Plan 2013). 
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The first loop of evaluation and learning occurs frequently, at least annually, and involves regular monitoring, auditing, 
evaluating and reporting of actions. This level of learning leads to incremental changes in projects and actions.  

The second loop of learning focuses on challenging, and potentially reframing, strategies and objectives, as well as 
examining evidence and assumptions that underpin our strategic approaches, regional objectives and the projects that 
underpin them.  

The third loop of evaluation and learning focuses on challenging, and potentially transforming governance arrangements, 
value systems, vision and mission, and other high level processes. This level of learning can lead to changes in our direction 
and goals (e.g. transforming our business to accommodate climate change adaptation needs).  

While learning at the second and third loops typically occurs at longer intervals than at first loop, learning at all levels will 
occur when the need arises. This approach allows us to review our efforts on a number of scales by asking key questions 
and making decisions using best available evidence at each point. 

This approach will result in Local Land Services continually improving the way in which it delivers services to its customers, 
stakeholders and investors. 

 

Legislation and guiding influences 
The State Strategic Plan exists as part of an overall framework that seeks to link a range of NSW, Australian and Local 
Government plans and initiatives through all levels of its operations.  

As a NSW Government entity, Local Land Services is responsible for contributing to the NSW Premier's and State Priorities 
as well as other plans such as the Agricultural Industry Action Plan, the NSW Biosecurity Strategy and the OCHRE: 
Aboriginal Affairs Plan. Local Land Services also contributes to the strategic objectives and outcomes of the Australian 
Government’s National Landcare Programme. 

In addition, a range of NSW and Australian Government legislation, policies and plans have influenced the development of 
the State Strategic Plan.  

When combined, these plans, policies and strategies lay out the overarching goals for NSW and Australia. The actions that 
contribute to these overarching goals are appropriately reflected at state and local level in the state and local strategic 
plans and their goals, strategies, objectives, actions and key performance indicators. 

 

National 

Agricultural Competitiveness White Paper 2015 

Australia’s Biodiversity Conservation Strategy 2010-2030 

Australian Weeds Strategy 2007 

Close the Gap 2014 

Environmental Protection and Biodiversity Conservation 
Act 1999 

International agreements such as: 

China-Australia Migratory Bird Agreement 

Japan-Australia Migratory Bird Agreement 

Ramsar Convention on Wetlands 

Republic of Korea-Australia Migratory Bird 
Agreement 

National Landcare Programme 

National Plant Biosecurity Strategy 2010 

Quarantine Act 1908 

Water Act 2007 

State 

NSW making it happen: Premier’s Priorities and State 
Priorities 

Portfolio commitments and priorities 

Local Land Services Act 2013 

Local Land Services Regulation 2014 

Local Land Services State Strategic Plan 

Biosecurity Act 2015 

Environmental Planning and Assessment Act 1979 

Government Sector Employment Act 2013 

Native Vegetation Act 2003 

Noxious Weeds Act 1993 

Threatened Species Conservation Act 1995 

Water Management Act 2000 
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Agricultural Industry Action Plan 2014 

Catchment Action Plans 

Department of Planning and Environment Regional Plans 

NSW Animal Biosecurity and Welfare Strategic Plan 
2013-15 

NSW Biosecurity Strategy 2013-2021 

NSW Invasive Species Plan 2008-2015 

NSW State Emergency Management Plan 2012 

NSW State of the Environment 2012 

NSW Wetland Policy 2010 

NSW Wild Dog Strategy 2012-2015 

Ochre Strategy 2013 

Performance Standard for Local Land Services—Natural 
Resources Commission 2015 

State Agriculture and Animal Services Functional Area 
Supporting Plan 2011 
 

Regional 

Agricultural Industry Action Plan 2014 

Catchment Action Plans 

Government Sector Employment Act 2013 

New England and North West Regional Growth Plan 
(once approved) 

North West Local Land Services Aboriginal Communities 
Engagement Strategy 2015-2020 

North West Local Land Services Biodiversity Prioritisation 
Plan 2015 

North West Local Land Services Community and 
Engagement Strategy (under development) 

North West Local Land Services Emergency Management 
and Biosecurity Communication Handbook 

North West Local Land Services Invasive Species 
Prioritisation and Implementation Framework 2015 

North West Local Land Services MERI Strategy (under 
development) 

North West Local Land Services Regional Plan of 
Management for Travelling Stock Reserves and other 
Crown Lands (under development) 

North West Local Land Services Transitional Regional 
NRM Plan 

North West Local Land Services Communications Plan 

Noxious Weeds Act 1993 

NSW State Emergency Management Plan 2012 

NSW State of the Environment 2012 

NSW Wetland Policy 2010 

Ochre Strategy 2013 

Performance Standard for Local Land Services – Natural 
Resources Commission 2015 

State Agriculture and Animal Services Functional Area 
Supporting Plan 2011 

Threatened Species Conservation Act 1995 

Water sharing plans: 

Barwon-Darling Unregulated Alluvial 

Gwydir Regulated River 

Gwydir Unregulated and Alluvial 

Lower Gwydir Groundwater 

Murray-Darling Basin Fractured Rock 
Groundwater 

Namoi Unregulated and Alluvial 

North Western Unregulated and Fractured Rock 

Northern Fractured and Porous Rock Groundwater 
Sources 

NSW Border Rivers Unregulated and Alluvial 

NSW Borders River Regulated  

NSW Great Artesian Basin Groundwater 

NSW Great Artesian Basin Shallow 
Groundwater  

NSW Murray-Darling Basin Porous Rock 
Groundwater 

Peel Valley Regulated, Unregulated Alluvium 
and Fractured Rock 

Phillips Creek, Mooki River, Quirindi Creek and 
Warrah Creek 

Rocky Creek, Cobbadah, Upper Horton and 
Lower Horton 

Upper and Lower Namoi Groundwater 

Upper Namoi and Lower Namoi Regulated River 
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Priorities for North West Local Land Services 
The appendix identifies the North West Local Land Services’ key priorities across the main themes of agriculture advisory 
services, natural resource management, travelling stock reserves biosecurity and emergency management and 
communities. The priorities are identified at a sub-regional level based on local government areas. 

The key priorities are where our focus for action occurs and are based on (but not limited to) community expectations, 
investor preferences, legislative requirements, scientific and evidence based research and risk management. They will be 
progressively reviewed and refined as part of our adaptive management processes. 

The priorities are linked to the relevant regional strategies identified in the goals, strategies, outcomes and measures of 
success section of the North West Local Land Services Local Strategic Plan by the themes in which they occur. This 
demonstrates linkages between our key priorities through to our key regional delivery actions and associated regional 
outcomes and regional measures of success as well as linkages back through to the State Strategic Plan and other national, 
state, regional planning instruments. 

 

 
 

 



^ GVAP Gross Value of Agricultural Product (%)(ABS 2011) 
Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
climate change in the North West Local Land Services region” and “Benchmarking stakeholder beliefs about collaboration with NWLLS” 
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Sub-Region: Tamworth Regional 
 

 
 
Population: 75,835  (8% Indigenous) 
Major hub for livestock slaughter and processing, 
grazing, dryland cereal for grain or seed and irrigated 
fodder production 
^GVAP per resident $4,560 (ABS 2011) 
 

 

 

Priorities Evidence sources 

Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 8, & 9) 
Prioritise invasive pests such as pigs, locusts and wild dogs (53% of landholders) 

NSW Biosecurity Strategy (2013-21); NWLLS 
Customer survey (2015); NWLLS Invasive 
Species Prioritisation and Implementation 
Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of landholders) NSW Biosecurity Strategy (2013-21); NWLLS 
Customer survey (2015) 

Prioritise biosecurity risks associated with livestock processing, intensive livestock industries (poultry, equine, 
domestic bees, saleyards beef feedlots, dairies, pigs and sheep footrot risks (38% of landholders) 

NWLLS Customer survey (2015); NWLLS 
Socioeconomic Profiles (2014) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) NWLLS Transitional Regional NRM Plan; 
Aboriginal Advisory Group consultation 

Engage with Community Advisory Group  Legislative requirement 

Build sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups to deliver 
shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan ; 
Community Advisory Group consultation; 
investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 70% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key emerging 
invasive species is limited and the impact of priority widespread weeds in significant biodiversity areas is reduced 
(49% of landholders) 

NWLLS Customer survey (2015); NWLLS 
Invasive Species Prioritisation and 
Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed communities: box 
gum grassy woodland, ooline, Semi-evergreen vine thicket (40% of landholders) 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015) 

Protect critical habitat (mugga ironbark open forests, Nandewar and western New England tablelands) for 
identified priority fauna including swift parrot, regent honeyeater, turquoise parrot, painted honeyeater, hooded 
robin, little lorikeet, eastern cave bat, Bells turtle, spotted tailed quoll, Booroolong frog) 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015) 

Travelling Stock Reserves – (Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control invasive plant including tropical soda apple, St John’s wort, Chilean needle grass and 
tiger pear 

Draft TSR Strategy (under development) and 
TSR Ecological Values Evaluation (2015); 
NWLLS Invasive Species Prioritisation (2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of landholders) NWLLS Customer survey (2015); NWLLS 
Invasive Species Prioritisation (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of infrastructure (28% of 
landholders) 

Draft TSR Strategy (under development); 
NWLLS Customer survey (2015) 

Improve and maintain the groundcover and ecological condition of the TSR network 
 

Draft TSR Strategy (under development); 
NWLLS Biodiversity Prioritisation Plan (2015); 
TSR Ecological Values Evaluation (2015) 

Agricultural Advisory Services – (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing management and disaster management planning (43% of 
landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures (43% of 
landholders) NWLLS Customer survey (2015) 

Provide advice for improving water use efficiency in irrigated farming systems for environmental and productivity 
outcomes (25% of landholders) NWLLS Customer survey (2015) 

Provide seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 

  



  

38  North West Local Strategic Plan ^ GVAP Gross Value of Agricultural Product (%)(ABS 2011) 
Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
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Sub-Region: Gunnedah Shire 
 

 
 
Population: 12,065 (11% Indigenous) 
Pasture for grazing, dryland cereal for grain or seed 
and cotton production 
^GVAP per resident $16,186 (ABS 2011) 
There is an increasing prevalence in mining for coal 
(open cut and longwall) and coal seam gas 
production 

 

Priorities Evidence sources 

Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 8, & 9) 
Prioritise invasive pests such as pigs and plague locusts (53% of landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS 
Customer survey (2015); NWLLS Invasive 
Species Prioritisation and Implementation 
Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of landholders) NSW Biosecurity Strategy (2013–21); NWLLS 
Customer survey (2015) 

Biosecurity risks associated with livestock industries (poultry, saleyards, beef feedlots) (38% of landholders) NWLLS Customer survey (2015); NWLLS 
Socioeconomic Profiles (2014) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) NWLLS Transitional Regional NRM Plan; 
Aboriginal Advisory Group consultation 

Engage with Community Advisory Group  Legislative requirement 

Build sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups to deliver 
shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan; 
Community Advisory Group consultation; 
investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 70% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key emerging 
invasive species is limited and the impact of priority widespread weeds in significant biodiversity  areas  is reduced 
(49% of landholders) 

NWLLS Customer survey (2015); NWLLS 
Invasive Species Prioritisation and 
Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed communities: box 
gum grassy woodland, ooline, weeping myall woodland, semi-evergreen vine thicket (40% of landholders) 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015) 

Protect critical habitat for identified priority fauna including koala, glossy black cockatoo, barking owl, grey- 
crowned babbler, squirrel glider, spotted tailed quoll (20% landholders) 

NWLLS Biodiversity Prioritisation Plan (2015); 
NWLLS  Transitional Regional NRM Plan(2014); 
NWLLS Customer survey (2015) 

Manage nationally significant Goran lake (10% landholders) for wetland values 
Engaging mining industry to implement best management practices on mining offset areas 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015); NWLLS 
Customer survey (2015) 

Travelling Stock Reserves – (Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control invasive plant including tropical soda apple, mother-of millions, blackberry, African 
boxthorn, and tiger pear 

Draft TSR Strategy (under development) and 
TSR Ecological Values Evaluation (2015); 
NWLLS Invasive Species Prioritisation and 
Implementation Framework(2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of landholders) 
NWLLS Customer survey (2015); NWLLS 
Invasive Species Prioritisation and 
Implementation Framework (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of infrastructure (28% of 
landholders) 

Draft TSR Strategy (under development); 
NWLLS Customer survey (2015) 

Improve and maintain groundcover and ecological condition of TSRs 
Draft TSR Strategy (underdevelopment); 
NWLLS Biodiversity Prioritisation Plan 
(2015),TSR Ecological Values Evaluation (2015) 

Agricultural Advisory Services – (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing management and disaster management planning (43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures (43% of landholders) NWLLS Customer survey (2015) 
Provide advice for improving water use efficiency in irrigated farming systems for environmental and productivity 
outcomes (25% of landholders) NWLLS Customer survey (2015) 

Provide seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 



^ GVAP Gross Value of Agricultural Product (%)(ABS 2011) 
Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
climate change in the North West Local Land Services region” and “Benchmarking stakeholder beliefs about collaboration with NWLLS” 
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Sub-Region: Liverpool Plains Shire 
 

 
 

Population: 7,479 (11% Indigenous) 
Pasture for grazing, dryland cereal for grain or seed 
and some cotton production 
^GVAP per resident $20,722 (ABS 2011) 
There is an increasing prevalence in mining for coal 
(open cut and longwall) production 
 

 

 

Priorities Evidence sources 

Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 8, & 9) 
Prioritise invasive pests such as pigs, wild dogs  and locusts (53% of landholders) 

NSW Biosecurity Strategy (2013-21); NWLLS 
Customer survey (2015); NWLLS Invasive 
Species Prioritisation and Implementation 
Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of landholders) NSW Biosecurity Strategy (2013-21); NWLLS 
Customer survey (2015) 

Biosecurity risks associated with beef feedlot and poultry industries (38% of landholders) NWLLS Customer survey (2015); NWLLS 
Socioeconomic Profiles (2014) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) NWLLS Transitional Regional NRM Plan; 
Aboriginal Advisory Group consultation 

Engage with Community Advisory Group  Legislative requirement 

Build sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups to deliver 
shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan; 
Community Advisory Group consultation; 
investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 70% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key emerging 
invasive species is limited and the impact of priority widespread weeds in significant biodiversity areas is reduced 
(49% of landholders). 

NWLLS Customer survey (2015); NWLLS 
Invasive Species Prioritisation and 
Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed communities: box 
gum grassy woodland, ooline, native vegetation on cracking clay soils of the Liverpool Plains, semi-evergreen vine 
thicket (40% of landholders) 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015) 

Protection of critical habitat for identified priority fauna including koala, swift parrot, regent honeyeater, spotted 
tailed quoll, brush tailed rock wallaby (20% landholders) 

NWLLS Biodiversity Prioritisation Plan (2015); 
NWLLS Transitional Regional NRM Plan); 
NWLLS Customer survey (2015) 

Travelling Stock Reserves – (Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control invasive plant including St John’s wort, Chilean needle grass, and tiger pear 

Draft TSR Strategy (under development) and 
TSR Ecological Values Evaluation (2015); 
NWLLS Invasive Species Prioritisation and 
Implementation Framework (2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of landholders) 
NWLLS Customer survey (2015); NWLLS 
Invasive Species Prioritisation and 
Implementation Framework (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of infrastructure (28% of 
landholders) 

Draft TSR Strategy (under development); 
NWLLS Customer survey (2015) 

Improve and maintain groundcover and ecological condition of TSRs 
Draft TSR Strategy (under development); 
NWLLS Biodiversity Prioritisation Plan (2015); 
TSR Ecological Values Evaluation (2015) 

Agricultural Advisory Services – (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing management and disaster management planning (43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures (43% of landholders) NWLLS Customer survey (2015) 
Provide advice for improving water use efficiency in irrigated farming systems for environmental and productivity 
outcomes (25% of landholders) NWLLS Customer survey (2015) 

Provide seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 
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Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
climate change in the North West Local Land Services region” and “Benchmarking stakeholder beliefs about collaboration with NWLLS” 
 

Sub-Region: Narrabri Shire 
 

 
 

Population: 12,924 (11% Indigenous) 
Irrigated cotton and cereals for grain and pasture 
production for grazing. 
^GVAP per resident $30,530 (ABS 2011) 
There is an increasing prevalence in mining for coal 
(open cut and longwall) and coal seam gas 
production in the Pilliga forest area is a key issue in 
the shire. 

 

Priorities Evidence sources 
Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 8, 
9) 
Prioritise invasive pests such as pigs, wild dogs  and locusts (53% of landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015); NWLLS Invasive Species Prioritisation  and 
Implementation Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of 
landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015) 

Emergency  risks associated with flooding from the Namoi River and Pilliga Scrub (43% of landholders) NWLLS Customer survey (2015); NWLLS Socioeconomic 
Profiles (2014) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation; NWLLS Customer 
survey (2015) 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) 
NWLLS Transitional Regional NRM Plan; Aboriginal 
Advisory Group consultation; NWLLS Customer survey 
(2015) 

Engage with Community Advisory Group  Legislative requirement 
Build sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups to 
deliver shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan; Community 
Advisory Group consultation; investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 70% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key 
emerging invasive species is limited and the impact of priority widespread weeds in significant 
biodiversity areas is reduced (49% of landholders) 

NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed 
communities: box gum grassy woodland, brigalow woodland, weeping myall woodland, semi-evergreen 
vine thicket (40% of landholders) 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015) 

Protection of critical habitat for identified priority fauna including koala, swift parrot, regent honey 
eater, black striped wallaby, barking owl, glossy black cockatoo, brush tailed  rock wallaby, barking owl 
(20% landholders) 

NWLLS Biodiversity Prioritisation Plan (2015); NWLLS 
Transitional Regional NRM Plan); NWLLS Customer survey 
(2015) 

Manage threats to ecological significant areas Mt Kaputar and Pilliga Outwash NWLLS Biodiversity Prioritisation Plan (2015) 

Travelling Stock Reserves – (Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control e invasive plant including includes harissia cactus, mother-of millions, 
African boxthorn, and green cestrum 

Draft TSR Strategy (under development); TSR Ecological 
Values Evaluation (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of landholders) NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of infrastructure 
(28% of landholders) 

Draft TSR Strategy (under development); NWLLS 
Customer survey (2015) 

Improve and maintain groundcover and ecological condition of TSRs 
Draft TSR Strategy (under development); NWLLS 
Biodiversity Prioritisation Plan (2015); TSR Ecological 
Values Evaluation (2015) 

Agricultural Advisory Services – (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing management and disaster management planning  
(43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures 
(43% of landholders) NWLLS Customer survey (2015) 

Provide advice for improving water use efficiency in irrigated farming systems for environmental and 
productivity outcomes (25% of landholders) NWLLS Customer survey (2015) 

Provide seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 

  



^ GVAP Gross Value of Agricultural Product (%)(ABS 2011) 
Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
climate change in the North West Local Land Services region” and “Benchmarking stakeholder beliefs about collaboration with NWLLS” 
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Sub-Region: Moree Plains Shire 
 

 
 

Population: 13,430 which has declined by 13% 
from 2001–2011  (20% Indigenous) 
Irrigated cotton and broad acre cereals for grain 
and pasture production for grazing. 
^GVAP per resident $68,374, Moree Plains has the 
highest contribution of agriculture than other LGAs 
in the region ($918.2 million) (ABS 2011) 
 

 

Priorities Evidence sources 
Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 
8, 9) 
Prioritise invasive pests such as pigs, and plague locusts (53% of landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015); NWLLS Invasive Species Prioritisation and 
Implementation Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of 
landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015) 

Emergency risks associated with flooding in Macintyre and Gwydir Rivers and floodplains (43% of 
landholders) 

NWLLS Customer survey (2015); NWLLS Socioeconomic 
Profiles (2014) 

Anthrax risk in watercourses and cattle tick and tick fever due to proximity to QLD (38% landholders) NWLLS Customer survey (2015) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation; NWLLS Customer 
survey (2015) 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) NWLLS Transitional Regional NRM Plan; Aboriginal Advisory 
Group consultation; NWLLS Customer survey (2015) 

Engage with Community Advisory Group  Legislative requirement 
Build sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups 
to deliver shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan; Community 
Advisory Group consultation; investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 70% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key 
emerging invasive species is limited and the impact of priority widespread weeds in significant 
biodiversity  areas  is reduced (49% of landholders) 

NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed 
communities: box gum grassy woodland, brigalow woodland, semi-evergreen vine thicket, natural 
grasslands, weeping myall woodland and coolibah-black box woodland (40% of landholders) 

NWLLS Transitional Regional NRM Plan; NWLLS Biodiversity 
Prioritisation Plan (2015) 

Protection of critical habitat for identified priority fauna including koala, swift parrot, black striped 
wallaby, glossy black cockatoo, threatened woodland and waterbirds of the Gwydir wetlands (20% 
landholders) 

NWLLS Biodiversity Prioritisation Plan (2015); NWLLS 
Transitional Regional NRM Plan); NWLLS Customer survey 
(2015) 

Manage threats to the internationally significant Gwydir Wetlands NWLLS Biodiversity Prioritisation Plan (2015) 

Travelling Stock Reserves -(Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control invasive plant species including mimosa bush, harissia cactus, African 
boxthorn,  green cestrum, parkinsonia and parthenium weeds 

Draft TSR Strategy (under development) and TSR Ecological 
Values Evaluation (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of 
landholders) 

NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of 
infrastructure (28% of landholders) 

Draft TSR Strategy (under development); NWLLS Customer 
survey (2015) 

Improve and maintain groundcover and ecological condition of TSRs Draft TSR Strategy (under development); NWLLS 
Biodiversity Prioritisation Plan (2015); TSR Ecological Values 
Evaluation (2015) 

Agricultural Advisory Services- (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing management including management of pastures 
post drought(43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures (43% of 
landholders) 

NWLLS Customer survey (2015) 

Provide advice for improving water use efficiency in irrigated farming systems for environmental and 
productivity outcomes (25% of landholders) 

NWLLS Customer survey (2015) 

Provide seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 
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Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
climate change in the North West Local Land Services region” and “Benchmarking stakeholder beliefs about collaboration with NWLLS” 
 

Sub-Region: Walgett Shire 
 

 
 

Population: 6,454 (27% Indigenous) 
Livestock grazing particularly sheep for wool and 
meat production and dryland cropping for cereal 
grain production 
^GVAP per resident $59,777 (ABS 2011) 
 

 

Priorities Evidence sources 
Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 8, 
9) 
Prioritise invasive pests such as pigs, emerging western wild dogs and plague locusts (53% of 
landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015); NWLLS Invasive Species Prioritisation and 
Implementation Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of 
landholders) 

NSW Biosecurity Strategy (2013-21); NWLLS Customer 
survey (2015) 

Emergency risks associated with flooding (43% of landholders) NWLLS Customer survey (2015); NWLLS Socioeconomic 
Profiles (2014) 

Manage Regional Biosecurity Area NSW Biosecurity Strategy (2013–21) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation; NWLLS Customer 
survey (2015) 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) 
NWLLS Transitional Regional NRM Plan; Aboriginal 
Advisory Group consultation; NWLLS Customer survey 
(2015) 

Engage with Community Advisory Group  Legislative requirement 
Building sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups 
to deliver shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan; Community 
Advisory Group consultation; investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 50% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key 
emerging invasive species is limited and the impact of priority widespread weeds in significant 
biodiversity  areas  is reduced (49% of landholders) 

NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed 
communities , natural grasslands, weeping myall woodland, and coolibah-black box woodland, the 
community of native species dependent on natural discharge of groundwater from the Great Artesian 
Basin (40% of landholders) 

NWLLS Transitional Regional NRM Plan; NWLLS 
Biodiversity Prioritisation Plan (2015) 

Protection of critical habitat to maintain viable populations of threatened fauna species  
NWLLS Biodiversity Prioritisation Plan (2015); NWLLS 
Transitional Regional NRM Plan NWLLS Customer survey 
(2015) 

Travelling Stock Reserves – (Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control invasive plant species including mesquite, Hudson pear and African 
boxthorn 

Draft TSR Strategy (under development) and TSR 
Ecological Values Evaluation (2015); NWLLS Invasive 
Species Prioritisation (2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of landholders) NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of 
infrastructure (28% of landholders) 

Draft TSR Strategy (under development); NWLLS Customer 
survey (2015) 

Improve and maintain groundcover and ecological condition of TSRs 
Draft TSR Strategy (under development); NWLLS 
Biodiversity Prioritisation Plan (2015); TSR Ecological 
Values Evaluation (2015) 

Agricultural Advisory Services – (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing management including managing total grazing 
pressure and response to seasonal condition (43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures 
(43% of landholders) NWLLS Customer survey (2015) 

Provide advice for improving water use efficiency and low rainfall cropping options (25% of landholders) NWLLS Customer survey (2015) 
Provide seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 



^ GVAP Gross Value of Agricultural Product (%)(ABS 2011) 
Numbers of landholders/ stakeholders requesting services as per NWLLS Customer and Stakeholder surveys (2015) “Attitudes to land management and 
climate change in the North West Local Land Services region” and “Benchmarking stakeholder beliefs about collaboration with NWLLS” 
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Sub-Region: Gwydir Shire 
 

 
 
Population: 4,965 (4% Indigenous) 
Livestock grazing and dryland cropping for cereal grain 
production with some irrigated cotton production 
^GVAP per resident $33,635 (ABS 2011) 
 

 

Priorities Evidence sources 
Biosecurity and Emergency Management – (Regional Strategies 1, 2, 3, 4, 5, 6, 8, 9) 
Prioritise invasive pests such as pigs, emerging wild dogs  and locusts (53% of landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015); NWLLS Invasive Species Prioritisation and 
Implementation Framework (2015) 

Prioritise chemical residues in cattle due to historical use of pesticides and organochlorines (25% of 
landholders) 

NSW Biosecurity Strategy (2013–21); NWLLS Customer 
survey (2015) 

Communities – (Regional Strategies 5,7,9) 
Address Closing the Gap priorities for the people of the Kamilaroi Nation (14% of Stakeholders) 

Aboriginal Advisory Group consultation; NWLLS Customer 
survey (2015) 

Increase access to country and sharing of traditional ecological knowledge (14% of Stakeholders) NWLLS Transitional Regional NRM Plan; Aboriginal 
Advisory Group consultation; NWLLS Customer survey 
(2015) 

Engage with Community Advisory Group  Legislative requirement 
Build sustainable partnerships with Landcare including the formation of Aboriginal Landcare groups to 
deliver shared values, build volunteerism and participation in grass-root decision making 

NWLLS Transitional Regional NRM Plan; Community 
Advisory Group consultation; investor preference 

Natural Resource Management – (Regional Strategies 1,2,4,5,6,7,8,9) 
Build capacity of farmers to maintain 70% groundcover 

NWLLS Transitional Regional NRM Plan 

Provide advice and programs to ensure no new invasive species are established, the spread of key 
emerging invasive species such as deer and foxes is limited and the impact of priority widespread 
weeds in significant biodiversity  areas  is reduced (49% of landholders) 

NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain native vegetation so that ecological extent thresholds are not crossed for EBPCA listed 
communities: box gum grassy woodland, brigalow woodland, semi-evergreen vine thicket (40% of 
landholders) 

NWLLS Transitional Regional NRM Plan, NWLLS 
Biodiversity Prioritisation Plan (2015) 

Protection of critical habitat for identified priority fauna including koala, swift parrot, Australian brush 
turkey,  brush-tailed rock wallaby and regent honeyeater (20% landholders) 

NWLLS Biodiversity Prioritisation Plan (2015); NWLLS 
Transitional Regional NRM Plan; NWLLS Customer survey 
(2015) 

Travelling Stock Reserves – (Regional Strategies 2,3,7,8,9) 
Manage TSR lands to control invasive plant species including harissia cactus, mother-of-millions, African 
boxthorn and green cestrum 

Draft TSR Strategy (under development); TSR Ecological 
Values Evaluation (2015); NWLLS Invasive Species 
Prioritisation (2015) 

Control invasive vertebrates on TSR and coordinate group control of pest animals (53% of landholders) NWLLS Customer survey (2015); NWLLS Invasive Species 
Prioritisation and Implementation Framework (2015) 

Maintain current functionality of  TSRs through permit management and maintenance of infrastructure 
(28% of landholders) 

Draft TSR Strategy (under development); NWLLS 
Customer survey (2015) 

Improve and maintain groundcover and ecological condition of TSRs Draft TSR Strategy (under development); NWLLS 
Biodiversity Prioritisation Plan (2015); TSR Ecological 
Values Evaluation (2015 

Agricultural Advisory Services – (Regional Strategies 1,2, 3,4,5,6,8) 
Support landholders to improve herd and grazing (43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for farm business management to improve productivity and profitability of pastures 
(43% of landholders) 

NWLLS Customer survey (2015) 

Provide advice for improving water use efficiency in irrigated farming systems for environmental and 
productivity outcomes (25% of landholders) 

NWLLS Customer survey (2015) 

Providing seasonal condition reporting (28% of landholders) NWLLS Customer survey (2015) 
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Glossary 
Aboriginal cultural heritage: Aboriginal cultural heritage consists of places and items that are of significance to 
Aboriginal people because of their traditions, observances, lore, customs, beliefs and history. It provides evidence of the 
lives and existence of Aboriginal people before European settlement through to the present. Aboriginal cultural heritage is 
dynamic and may comprise physical (tangible) or non-physical (intangible) elements. 

Adaptive management: A management approach based on the science of learning by doing. It involves testing the 
response of a system then applying this understanding to future decisions. 

Biosecurity: The protection of the economy, environment and community from the negative impact of pests, diseases 
and weeds. 

Collaboration: Working together to develop an understanding of all issues and interests to work out alternatives and 
identify preferred solutions for joint decision making. 

Community wellbeing: Wellbeing is related to concepts such as 'quality of life' (Vernon et al. 2009) and has been 
described as the stable state of being well, feeling satisfied and contented (Australian Unity 2012). Wellbeing is linked to 
personal and community health, social justice, security, interpersonal relationships, social networks and connectedness, 
education, housing and health of the surrounding environment (Vernon et al. 2009). 

Customer: Any land manager within the state or region, irrespective of whether they are private or public land managers, 
ratepayers or non-ratepayers. 

Customer service: Local Land Services exists to create value for its stakeholders and customers. A key component of our 
strategy is an increased focus on customer services and a preparedness to measure performance and customer satisfaction. 

Corridor: A landscape element that connects two or more areas of habitat. 

Habitat: A place suitable for survival and/or reproduction of a particular plant or animal. 

Investor: Those organisations and individuals that invest in Local Land Services and leverage outcomes from this 
investment. 

Landscapes: For the purpose of this publication, the term landscapes refers to any section of land or coast and its natural 
features, including rivers and other water bodies. 

Resilient: The capacity of a system (or community or person) to absorb disturbance and still retain its basic structure and 
function. 

Stakeholder: Organisations that collaborate and partner with Local Land Services directly to support customer service 
delivery. 

Travelling stock reserve: means 

a) any route or camping place reserved for travelling stock route or camping place under the Crown Lands Act 1989 

b) any reserve for travelling stock, water reserve, reserve for access or crossing (where the reserve is for the purpose 
of providing travelling stock with access to or a crossing of water, whether expressly notified for that purpose or 
not), or 

c) any stock watering place. 

Triple bottom line: Refers to the economic, social (including cultural) and environmental impact and outcomes of 
government policies and programs (Net Balance Management Group 2013). 

Triple loop learning:  Learning that redefines organisational actions, systems and processes as a basis for changes in 
governance at a range of scales.  
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Appendices 
Appendix – North West Local Land Services functions 

Agricultural Advisory Services – We have six specialist agronomy and livestock staff located across the region who 
provide: 

• A valued and trusted advisory service built upon sound scientific knowledge and evidence based practices. 

• Improved natural resource management, biosecurity and transitioning of agricultural industries to new and 
improved farming and production systems to meet supply-chain and market needs as well as environmental, 
social and economic outcomes. 

• Activities which are planned and link into programs with long-term vision that has defined outcomes. 

• Programs which are adaptable to changing industry needs, are customer focused and flexible enough to meet 
local priorities, needs and resources. 

Biosecurity and Emergency Services – We have 17 District/Regional Veterinarians, Biosecurity, and Invasive Species and 
Plant Health Staff located across all North West Local Land Services office locations delivering programs which provide: 

• Alignment with the NSW Biosecurity Strategy 2013–2021. 

• Surveillance and monitoring of saleyards and reportable disease enquiries in the paddock. 

• Advice, assistance and resources for group-based invasive animal control programs including wild dog control and 
feral pig management. 

• Assurance through testing and surveillance activities for reportable diseases. 

• Resources and expertise during emergencies to support animal welfare outcomes in conjunction with the NSW 
Department of Primary Industries. 

• Plague locust surveillance, reporting and assistance in conjunction with the plague locust commission. 

• Advisory and education services to the north west community to support the achievement of biosecurity 
outcomes which keep industries functioning and keep markets open 

Travelling Stock Reserves – We have nine staff located across the region. These Rangers and Field Officers support the 
effective and efficient operation of over 162,000 ha of travelling stock reserves in the north west. The programs they 
deliver for the region are: 

• Access to the travelling stock reserves network through a permit process for Grazing (Monthly, Roadside & 
Annual), Walking & Walking with slow travel and Reserve use (including apiary site). 

• Regulatory activities. 

• Control of declared pest animals and noxious weeds and insects on travelling stock reserves. 

• Maintenance of infrastructure on travelling stock reserves such water points, holding paddocks, fenced reserves 
and windmills. 

• Maintaining ecological integrity. 
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Natural Resource Management and Native Vegetation – We have 13 Natural Resource Management and two Native 
vegetation staff who provide services throughout the region, these are: 

• Advice and services for landholders to utilise provisions to clear native vegetation via the Native Vegetation Act 
2003. 

• Undertake reviews of Environmental Impact Statements and Results of Environmental Factors of regional 
programs and provide advice to the proponents. 

• Deliver advice, training and incentive programs to landholders to undertake Natural Resource Management actives 
which contribute to outcomes of the North West Local Land Services Transitional Regional Natural Resource 
Management Plan. 

• Support regional government and non-government programs through the provision of technical advice. 

Strategic Land Services – We have 11 staff located across the region who provide services that support community and 
industry services whilst improving the way we do business. Some of the specific programs are: 

• Strategic Partnerships which meet Regional, State and National priorities. 

• Maintaining an evidence base for continual improvement and to apply robust evaluation frameworks for projects, 
programs and strategy. 

• Investing in better and more appropriate knowledge and science products. 

• Deliver awareness and educational programs to raise the capacity of the region to support priority programs. 

• Keeping the region informed through media services. 

• Maintaining an Aboriginal Advisory Group to support the development of traditional values across the region. 

• Maintaining a Community Advisory Group to ensure community is well connected to the decisions and actions of 
the North West Local Land Services. 

• Deliver Regional Landcare programs. 

• Strategy and policy development. 

Business and Customer Services – We have 16 staff in office locations across the regions, who support the delivery 
arms of the organisation These staff are usually the first point of contact who help customers access our services.  
Examples of their work include: 

• Customer service at the counter and over the phone. 

• Accounts payable and receivables. 

• Manage asset, fleet and plant resources. 

• Managing and reporting North West Local Land Services business and finance systems. 

• Managing property identification codes, large stock brands and earmarks. 

• Supporting landholders through North West Local Land Services processes. 

• Providing key resources during emergency management situations. 
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Appendix  – Regional statistics for the north west region 

North West Local Land Services Regional Statistics (sources for the following table, maps and graphs: North West 

Local Land Services Region Socio-economic Profiles (March 2014) by Strategic Economic Solutions and Bugseye, North West Local 
Land Services and Australian Bureau of Meteorology, Australian Bureau of Statistics Census 2011). 
 

North West Local Land Services Total Area 8, 249, 624 ha 

Agricultural land use 

Land Use Area (ha) % of North West  
LLS Region 

Grazing 4,212,354 51 

Cropping 2,525,431 31 

Conservation area 645,366 8 

Tree and shrub cover 570,699 7 

River and draining 
systems 151, 278 2 

Transport and other 
corridors 52, 034 <1 

Urban 44,168 <1 

Mining and quarrying 17,526 <1 

Special category (other) 14,619 <1 

Wetland 13,008 <1 

Horticulture 2,629 <1 

Intensive agriculture 1,598 <1 

Power generation 197 <1 

Local landscapes Tablelands, slopes, plains 

Local government areas 
Tamworth Regional, Moree Plains, Gunnedah, Liverpool 
Plains, Narrabri, Walgett, Gwydir 

Major Population Centres Tamworth, Gunnedah, Narrabri, Moree 

Human Assets 

Population (2011 census) 113,608 (56,291 in Tamworth Regional Council area) 

Aboriginal population 13,057 (11.5%) 

Nations Gamilaraay/Kamilaroi and Yuwaalaraay 

Economic Assets 

Tertiary education 36% of population 

Employed in agriculture, fisheries & forestry 23.5% of population 

Unemployed 7.2% (Youth 12%) average unemployment in NSW 5.9% 

Industry of employment by sector 
Agriculture, retail, education and healthcare and 
social assistance 

Gross value of agricultural production $2, 472.6 million (2010–2011) 

Value of agricultural land per resident $21,704 

Environment Assets  

Average annual rainfall across the region Walgett (476mm), Narrabri (658mm), Moree (582mm), 
Tamworth (673mm), Gunnedah (621mm) 

Major rivers Namoi, Peel, Gwydir, Mehi, Barwon, Castlereagh, Boomi 
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Appendix – Implementation of planning documents 

Implementation of the North West Local Land Services Strategic Plan will be facilitated and co-ordinated through key 
strategies and plans and the annual delivery plan (annual investment plan). 

The following example outlines the planning logic in regards to the implementation of an existing on-ground project and 
how it links through the key state planning documents. 

Example – North West Local Land Services Local Area Wild Dog Control Management Programs 
 

 
Relevant Strategies and 
Plans 

 
Relevant Goals/Actions/Outcomes 

National Wild Dog Action 
Plan 2014 

Goal 1 - Provide leadership and co-ordination for the management of wild dogs 
Goal 2 - Increase awareness, understanding and capacity building with regard to 

wild dog management 
Goal 3 - Mitigate the negative impacts caused by wild dogs 
Goal 4 - Monitor, evaluate and report to inform and continuously improve wild dog 

management 
Premiers Priorities and State 
Priorities 

Goal 1 - Improve the performance of the NSW economy 
Goal 3 - Drive economic growth in NSW 
Goal 22 - Protect our natural environment 
Goal 28 - NSW is ready to deal with major emergencies and natural disasters 

NSW Biosecurity Strategy 
2013–2021 

Goal 1 - Biosecurity is a shared responsibility 
Goal 1 Strategies 
o 1.1 - increase the capacity and capability of the community in 

biosecurity activities by leading and facilitating targeted education and 
information programs 

o 1.2 - provide advice to industries and the general community about how 
they can meet their biosecurity obligations 

o 1.3 - develop programs to actively manage priority established pests, 
o 1.4 - develop and promote easy to use technologies for the reporting 

of pests, diseases and weeds 
o 1.5 - improve understanding of social factors influencing 

implementation of biosecurity practices 
Goal 2 - Biosecurity contributes to sustainable economic growth 

Goal 2 Strategies 
o 2.2 - develop and coordinate risk mitigation strategies for established 

 
            

         

Rural Lands Protection Act 
1998–Pest Control Order 
17 (Wild Dogs) 

Sections 143 (1) (c) and 143 (2) (a) of the Act a general destruction obligation 
requiring the occupier of controlled land to eradicate the pest by any lawful method 
Sections 143 (1) (c) and 143 (2) (d) of the Act all authorities to serve an individual 
eradication order in accordance with Part 11 of the Act on any occupier or owner 
(other than a public authority) of controlled land in their district requiring the 
occupier or owner to eradicate the pest by use of a method specified by the 
authority in the order 
Sections 143 (1) (c) and 143 (2) (h) of the Act on all authorities a power to approve 
or order the use (whether or not subject to any condition) of a method of eradication 
of the pest 

NSW Invasive Species 
Plan 2008–2015 

Goal 1 - Exclude – prevent the establishment of new invasive species 
Goal 2 - Eradicate or contain – eliminate, or prevent the spread of new invasive 

species 
Goal 3 - Effectively manage – reduce the impacts of widespread invasive species 
Goal 4 - Capacity – ensure NSW has the ability and commitment to manage 

invasive species 
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NSW Wild Dog 
Management Strategy 
2012–2015 

Objective 2 - Develop Wild Dog Management Plans for all areas of NSW negatively 
affected by wild dogs 
o 2a. Develop Wild Dog Management Plans using current versions of the Fleming and 

Harden 2003a and 2003b ‘Guidelines’, relevant legislation and policies 
o 2c. Incorporate standard measures of effectiveness (see Action 5a) into all Wild Dog 

Management Plans. 
o 2d. Wild Dog Management Plans to include budget covering strategic and reactive 

control measures using the standard cost-sharing arrangements for Wild Dog 
Management Plans. 

o 2e. Identify obstacles that prevent stakeholder participation in the planning process and 
document strategies to increase participation. 

o 2f. Implement strategies e.g. publicity, field days, invitations to stakeholders and 
compliance operations to improve participation in wild dog management planning and 
control activities. 

o 2g. Include recognition of networks and programs to raise community awareness of wild 
dog issues in Wild Dog Management Plans. 

o 2h. Implementation of resolution procedures in the event of break-downs in Wild Dog 
Management Plans. 

Objective 3 - Provide a mechanism to audit Wild Dog Management Plans 
o 3c. Compile regional wild dog reports, data on wild dog activity and maps of Wild Dog 

Management Plan areas 
Objective 4 - Identify resource requirements and cost – sharing arrangements 
with financial and non-financial parties 
o 4b. Increase public and private stakeholder awareness of their obligation to participate in 

Wild Dog Management Programs by emphasising the benefits of a cooperative approach 
to wild dog management 

NSW LLS Wild Dog Policy 
2014 

Purpose: LLS is committed to achieving the objectives of the NSW Wild Dog 
Strategy. Policy outlines role and responsibilities of the LLS. 

LLS State and North West 
Local Strategic Plan 

Goal 1 – Resilient, self-reliant and prepared local communities 
Goal 2 – Biosecure, profitable, productive and sustainable primary industries 
Goal 3 – Healthy, diverse connected natural  environments 
o Strategy 1– Provide data, information and knowledge that supports and enables land 

managers, customers and government to improve decision making 
o Strategy 2 – Provide products and advisory services that support and enable customers 

to implement improved practices 
o Strategy 3 – Provide products and services that support and enable customers, land managers 

and the community to prevent, prepare, respond and recover from  biosecurity and natural 
disaster events 

o Strategy 4 – Collaborate with investors, stakeholders and external organisations to deliver 
improved products and services to customers. 

o Strategy 5 – Enable local people to participate in decision making 
o Strategy 8 – Deliver consent and compliance services that educate and protect 

communities and industries. 
 

North West Local Land 
Services Transitional 
Regional NRM Plan 

Target 4 - Biodiversity – By 2020, no new invasive species are established in the 
catchment and the spread of key emerging invasive plants and animals is limited. 

LLS WDCA’s Wild Dog 
Management Plans (5 year 
plans) 

Purpose, objectives, outcomes, resources, partnerships and programs 

NRM Program Plans (1 
year) 

Purpose, objectives, outcomes, resources, partnerships and programs in 
partnership with Biosecurity officers where impacts are on NRM values. 

On-ground program (Wild 
Dog Management Plan and 
NRM -partnerships) 

For example: 
o Wild dog control workshops (raising awareness, capacity building), technical 

advice 
o Assistance with Co-ordinated on-ground control programs in targeted areas 
o Assistance with monitoring and recording of wild dg populations/incursions 
o Combination of all of the above 

Adaptive Management Evaluation of on-ground program to inform future programs. 
Monitoring results included in databases and results published 
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