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Foreword

On behalf of the board and staff of North West Local 
Land Services, I am delighted to present the North West 
Local Annual Report 2015.  

Being our second year of operation, 2015 has been 
a year of solidifying the organisation and further 
integrating the facets of our business, enabling North 
West Local Land Services to deliver the best possible 
service for our region.

It is very difficult to single out particular projects but 
some highlights of the year include:

• Agquip, which gave our team an opportunity to 
engage with large numbers of the agricultural 
community over the three days.

• The development and adoption of the North West 
Local Land Services Invasive Species Prioritisation 
and Implementation Framework.

• The Farming Futures seminar held in Tamworth in 
June with over 150 customers and stakeholders in 
attendance.

• The establishment of the Pest Animal committee for 
the Walgett district.

• The contribution of North West Local Land Services 
staff to developing the state travelling stock reserve 
framework. 

An additional highlight has been the development of 
our community advisory groups who continue to be a 
fabulous asset. I look forward to working further with 
these groups. 

Many of our projects and programs would not be 
possible without the support of our funding partners—
the National Landcare Program via the Australian 
Government and the Catchment Action NSW program, 
supported by the NSW Government. 

Additionally, in 2015 we were fortunate to gain funding 
via the Australian Government’s Drought Pest program 
which has greatly assisted our invasive species projects. 

This report presents our work throughout the region 
during 2015. I would like to acknowledge the 
contribution of our Landcare partners, ratepayers, local 
government organisations, Aboriginal communities, pest 
animal groups, industry groups and other government 
agencies, all of whom have contributed, collaborated 
and invested themselves along with the team at North 
West Local Land Services with one outcome in mind—to 
make the north-west the best it can be now and even 
better for the next generation.

Finally, I would also like to extend the thanks of the 
board to the North West Local Land Services General 
Manager, Ken Flower and his team for their passion, 
enthusiasm and dedication.

Conrad Bolton 
Chair North West Local Land Services
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LORD 
HOWE 
ISLAND

North West region at a glance

The North West Local Land Services region is located in the 
North West of NSW stretching from Quirindi in the south 
and north to the Queensland border and Bendemeer in the 
east to Walgett in the west.

It is bounded by the Great Dividing Range in the east, 
the Liverpool Ranges and the Warrumbungle Ranges 
in the south and the Nandewar Ranges in the north. 
Major tributaries are the Namoi, Peel, Cockburn, Manilla 
and McDonald rivers in the Namoi Catchment and the 
Macintyre, Gwydir, Severn and Barwon rivers in the Gwydir 
Catchment.

The North West Local Land Services region is made up of 
the council areas of Gunnedah, Gwydir, Liverpool Plains, 
Moree Plains, Narrabri, Tamworth and Walgett. The region 
has an area of approximately 82,000 km2, a distance of 
over 440 kilometres.

It is home to around 113,000 people who live mainly 
along the rivers and their tributaries with major regional 
centres of Moree, Narrabri, Gunnedah and Tamworth. 
Around 7,500 people are employed directly in agricultural 
industries.

The Kamilaroi nation are the traditional custodians of the 
region, there are 14 local land councils representing some 
13,000 people living in the area.

The North West region is a productive agricultural area 
with summer dominant rainfall and a climate allowing for 
crop and pasture growth across most of the year. 

There are significant groundwater resources, together with 
surface water allocations, to enable the irrigation industries 
to contribute approximately 48 per cent of the gross value 
of agricultural production to the region’s economy.
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2015 local achievements

290
PROPERTY VISITS 
BY VETS AND  
BIOSECURITY OFFICERS

571
GENERAL CONSULTATIONS BY  
VETS AND BIOSECURITY OFFICERS

283
LIVESTOCK EXPORT 

CERTIFICATES ISSUED

104
SALEYARD INSPECTIONS

DOG BAITS WERE ISSUED

24,571

934
PARTICIPANTS AT  
TRAINING EVENTS

HECTARES PROTECTED THROUGH 
VOLUNTARY CONSERVATION AGREEMENTS

6,710

2,229
KILOGRAMS OF 1080 AND 
PINDONE CARROTS PREPARED

35,271
BAITS ISSUED FOR FOX BAITING 
PROGRAMS

33
FIELD DAYS AND WORKSHOPS HELD



4          North West Local Annual Report 2015

Local Land Services goals
Local Land Services aligns all of its work with its mission of being a customer-focused business that enables improved 
primary production and better management of natural resources. The strategic direction of Local Land Services is 
summarised in four organisational goals.

Resilient,  
self-reliant and 
prepared local 
communities

Biosecure, profitable, 
productive and 
sustainable primary 
industries

Healthy, diverse, 
connected 
natural 
environments

Board members  
and staff who are 
collaborative,  
innovative and 
commercially-focused
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The north-west region is an area with a rich and diverse 
tapestry of agricultural production.

Taking the North West produce to the globe was one of 
North West Local Land Services programs throughout 2015 
and beyond. This culminated with the “Paddock to Port” 
workshop held in November 2015.

The workshop showcased not only export opportunities but 
highlighted avenues of potential assistance for producers 
who were considering export as part of their business 
plan. Agricultural extension staff and biosecurity staff work 
collaboratively to advise and assist producers to explore 
export opportunities.

Drought conditions remain the nemesis of our landholders 
in many areas of the region. Our agricultural extension 
team has developed extension activities to suit the 
unique requirements of our producers and has run events 
for producers to improve their livestock and cropping 
management in response to degraded seasonal conditions 
across the region.

During 2015 North West Local Land Services staff 
participated regularly across the region in community-driven 
events to raise awareness of the impacts of drought on the 
mental health and wellbeing of farmers in our region. Staff  
have worked closely with advisory groups such as Farmlink, 
a group that is focused on addressing the potential risk of 
farm-related suicides across the country, as well as engaging 
with RAMHP workers across the region.

Our agricultural extension team has provided input into the 
enhanced drought information system (EDIS) developed 
by Department of Primary Industries that will encourage 
landholders to adopt a strong preparedness approach to 
managing drought.

North West Local Land Services has worked with other 
organisations in the climate change field including 
participating in policy development, regional support of 
international climate change research and development, and 
awareness raising of current climate resilience programs that 
can benefit farmers in our region.

Response to emergencies like flood and bushfire and 
biosecurity emergencies are a core function of Local Land 
Services. The Emergency Response team seeks to attain best 
practice training outcomes above and beyond the applied 
level. This commitment in turn enhances the whole-of-
organisation ability to respond in emergency management 
situations.

The team is also committed to assisting in emergency 
responses outside the North West and in the past year has 
assisted in the devastating floods in the Hunter, Panama 
disease outbreak in Queensland, red fire ant incursion at 

Port Botany, and participated in the Bellinger river snapping 
turtle emerging animal disease incident. Not only does the 
participation of staff at these events support the wider 
community but it allows staff members the opportunity to 
gain invaluable real-time experience.

Over the past year the Aboriginal communities team 
has delivered some project great outcomes including 
a partnership with University of Technology in Sydney 
to develop a white paper for the NSW Department of 
Environment and Heritage to discuss and inform NSW 
legislation changes in regard to the way in which traditional 
owners are engaged and compensated for the sharing of 
ecological knowledge, especially in the areas of traditional 
medicine and native foods.  

North West Local Land Services partnered with Tamworth 
Local Aboriginal Land Council on a program to erect 12 
kilometres of fencing on their Trelawny property. The fencing 
will assist in keeping livestock and ad hoc traffic from the site 
which will allow native vegetation regeneration which was 
enhanced by tree planting. 

Additional projects include Angledool mission and Aboriginal 
burial ground restoration, Euragai Goondi Aboriginal Cultural 
Meeting Centre, and the Terry Hie Hie cemetery project.

Several of the projects have had specific business training 
built into the program to enable and encourage Aboriginal 
people to take the Cultural Heritage and Ecological 
Knowledge and develop these into products that can help 
build economic independence for communities. 

“Resilience is being prepared for 
the present with an eye on the 
horizon for the future.

 Our kids will benefit from our 
preparedness”. 

- Kate Spry, Community Advisory 
Group member.

Resilient, self-reliant 
and prepared local 
communities 
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2015 saw additional pest animal funding being provided 
under Commonwealth Drought Funding. This enabled the 
North West Invasive Species team to deliver additional wild 
dog and feral pig programs, a large and very important 
component of which was landholder training and 
education which included support to established groups, 
wild dog control associations and individuals for the 
control of wild dog and feral pigs.

There were 19 Vertebrate Pesticide Induction training 
sessions conducted which educated more than 
150 landholders on the legislative requirements of 
transporting, application, and safe storage of 1080 and 
Pindone products.

In addition, five aerial shooting programs were undertaken 
across the region and included a cross-border program 
with Northern Tablelands Local Land Services and 
landholders across both regions. The five programs 
coordinated with landholder groups completed 98 total 
flying hours, destroying 2600 feral pigs.

An autumn wild dog aerial baiting program was facilitated 
in conjunction with three wild dog associations and 
neighbouring Local Land Services regions to deliver 12,800 
baits over 320 kilometres. The autumn program was 
also supported by additional ground baiting and funded 
through the Commonwealth Drought Funding project.

Four Invasive Species team members became accredited 
to deliver specialised training for landholders and land 
managers in canid pest ejectors, which were authorised 
for use in NSW during 2015. 

Walgett has been identified as an emerging wild dog 
district. Three landholder education and training programs 
were held in Walgett and surrounding districts which were 
extremely well attended by landholders. The programs 
were aimed at supporting landholders in developing 
knowledge and skills in wild dog management, focusing 
on wild behavior and best-practice control methods.

The North West Local Land Services Animal Biosecurity 
team of veterinarians and specialist animal biosecurity 
officers undertook two biosecurity exercises in 2015. 

These exercises were aimed at increasing staff capabilities 
and streamlining procedure in the event of a biosecurity 
emergency. A major role of the Animal Biosecurity team 
is to safeguard market access and improve livestock 
productivity.

During 2015 the team of district vets and specialist animal 
biosecurity officers:

• carried out 571 general consultations

• issued 283 livestock export certificates 

• undertook 290 disease investigations

• improved market access with 8,318 PICs

• conducted 104 saleyard inspections

• conducted 49 investigations to exclude exotic animal 
disease

• undertook 11 sudden death disease exclusions 

• collected and submitted 36 sheep and cattle brains for 
testing.

North West Local Land Services’ travelling stock reserve 
team manages 162,000 hectares of travelling stock 
reserve which is around one third of the travelling stock 
reserves in the state. This comprises 668 reserves which 
have watering points both natural and infrastructure-
based. The travelling stock reserve team maintains 141 
windmills, 91 cap and pipe water points and 219 dams. 

In 2015 the team issued the following classes of short-
term grazing and walking permits—this was in addition to 
renewing 276 long-term grazing permits and around 500 
apiary permits.

• 1,382 cattle grazing permits for 88,320 head of stock

• 122 cattle walking permits for 50,992 head of stock

• 88 sheep grazing permits for 49,911 head of stock

• 14 sheep walking permits for 27,790 head of stock.

Biosecure, profitable, productive and 
sustainable primary industries

Biosecurity is everyone responsibility- 
it’s all about keeping markets safe and 
improving productivity.
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The celebrity species program was developed by North 
West Local Land Services utilising funds from the Australian 
Government’s National Landcare Program to highlight a 
number of targeted threatened species in the North West, 
one of which is the koala.

We are currently working with the Waggamba Landcare 
group to continue work with the Moree District Koala Group 
to engage the community and increase awareness of the 
koala. In addition, the aim is to improve habitat and reduce 
the threat to koalas via revegetation and weed management, 
including management of tiger pear and cactus in the 
Croppa Creek and Moree areas. 

This partnership has resulted in four farms participating in 
strategic revegetation linkages which cover over five hectares 
using a combination of seedling planting and direct seedling 
technology. Landholders along local creek systems have been 
engaged in managing tiger pear and cactus. 

Via training at Port Macquarie Koala Hospital the project has 
assisted in the development of carer skills in the region so 
that carers are better able to manage sick and injured koalas. 

The Brigalow Nandewar Biolinks Coordinated Pest 
Control for Brush Turkey partnership resulted in 42,790 
ha of coordinated baiting and trapping. This project is 
a partnership between North West Local Land Services, 
Northern Slopes Landcare Association Incorporated and 
landholders in the Gwydir and Horton Valleys.

The aim of the project is protecting the endangered western 
population of Brush Turkeys and minimising the impact of 
pest animals on these native birds, while also reducing the 
impact of pest animals on agricultural production.

Incorporated into the project was the training of landholders 
in current best practice methods of integrated pest animal 
control (pigs and foxes). Along with the large area covered 
by the coordinated baiting and trapping, other successes 
of the project include the 11 training workshops held for 
landholders which covered general information sessions; the 
use of 1080 and Pindone pesticides; trapping and baiting; 
and group planning.

Seven landholder groups were established which involved 
63 landholders who undertook monitoring using cameras 
and landholder record sheets. The success of this project 
has allowed the start of a new coordinated pest animal 
control partnership project east of Moree. This will include 
GPS pig collar tracking to assist with the control project; 

development of new landholder groups; and at least 
50,000 ha of additional pest animal control to protect 
threatened ecological communities and reduce the impact 
on agricultural production. The partners for this new project, 
which began in 2015, include North West Local Land 
Services, Northern Slopes Landcare Association, National 
Parks, QMDC, and landholders.

The North West Local land Services native vegetation 
team conducted 13 native vegetation codes of practice 
information sessions engaging with more than 300 
landholders across the region.

Our Green Army project which was conducted in partnership 
with Conservation Volunteers Australia treated 350 hectares 
for harrisia cactus which included 150 ha of Travelling Stock 
Reserves in the Goondiwindi area. A further 200 ha of 
private property was also treated.

The program was popular with landholders and had an 
excellent participant retention rate with four of the original 
six participants completing the program—one participant left 
the program mid-way to take up an apprenticeship.

The desired outcome of the limited spread of key emerging 
invasive plants and animals and no new invasive species 
becoming established in the region is in sight due to 
a number of on-ground partnerships, education and 
awareness programs, and strategic knowledge products 
funded by Catchment Action NSW.

A key achievement has been the development and adoption 
of the North West Local Land Services Invasive Species 
Prioritisation and Implementation Framework. These strategic 
documents help inform annual investment programs and 
will underpin the development of the North West Regional 
Strategic Weed Management Plan. This Program aims to 
maintain or improve the condition of native vegetation and 
biodiversity assets which have been identified as threatened 
or endangered ecological communities and associated 
Regional Vegetation Communities within the North West 
Local Land Services regional boundary. The Invasive Species 
Control programs initiated included 13 on-ground projects 
covering over 6,700 ha.

Healthy, diverse, connected natural environments

“The program helped reconnect people 
to the land and we are very appreciative 
of the program and thank the participants 
for the work that they have done.” 

- Landholder, Harrisia project 
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In our community

George Truman is a senior land 
services officer with a speciality in pastures. 

George is based in Gunnedah where he has lived for 
the past 20 years after having grown up on the Central 

Coast of NSW. Since relocating to Gunnedah, George has 
been enthusiastically involved in his local community. 

George has been actively involved in Apex in Gunnedah for 
the past 16 years, contributing to many projects at a local and 
state level. A particular highlight for George was travelling 
overseas as part of an Apex work party to build a school for 
disabled children in Malaysia. He continues to travel to the 
school and visit the children, other members of the work 
party and Apexians in Malaysia.

Currently George is an associate member of Gunnedah West 
Rotary Club and assists with several projects during the year. 
George was able to spend two months in America in 2012 
on a Rotary Group Study Exchange where he shared 
knowledge and learnt about agriculture and natural 
resource management. 



10          North West Local Annual Report 2015

“They’ve done a 
magnificent job as far as 

we’re concerned. Of course, 
we’ll really see the outcome 
with another big flow — but 
we’re ready.” 

– Ken Pierce, Landholder.

Bullawa Creek Restoration Project
The challenge 
In February 2012, a substantial flood in Bullawa Creek, east of Narrabri caused wide-ranging 
bank erosion on several properties. Not only did it cause degradation to the creek but also 
affected the water quality downstream and a potential decrease in biodiversity and remnant 
native vegetation linkages.

Work undertaken
North West Local Land Services worked with landholders along the creek and engaged Soil 
Conservation Service to undertake major conservation works to repair and improve the 
geomorphology of creek.

The overall rehabilitation is to be completed in stages with the first stage and priority being 
completed. The second stage is to commence in 2016.

Benefits
• Bullawa Creek bank has been stabilised reducing the risk of further degradation.

• Native vegetation along the bank has protected and enhanced.

• Improved water quality downstream.

• Downstream native fish habitat protected from siltation.

• Wider aquatic environment protected from effects of eroded soil that may contain fertilisers 
and pesticides.

• Local trafficable road protected from potentially aggressive bank erosion.

Key achievement 
Improved riparian health and 
protection of remnant native 
vegetation which is important for 
biodiversity and linkages. 

Creek bank stabilised reducing risk of 
further degradation.  

A great project for the community, 
the results of which will improve 
agricultural and environmental 
outcomes. 

In collaboration with
• Local landholders
• Soil Conservation Service
• NSW Department of Primary 

Industries - Fisheries.
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“A really innovative 
adaptation of an existing 

tool that greatly assists to 
assess soil moisture.”

– Landholder, soil moisture 
monitoring workshop.

Innovative soil moisture monitoring
The challenge 
Traditionally, growers have used rudimentary tools to make decisions about soil moisture 
levels—these have lacked precision. A new layer of science and technology has been adapted to 
accurately assess soil moisture monitoring. 

Work undertaken
Following a partnership with CSIRO that involved examining the soil’s moisture-holding 
capabilities in the Liverpool Plains region, North West Local Land Services Agricultural Extension 
Team developed and implemented technology to adapt a tool that has been traditionally used to 
monitor salinity levels. 

The benefits of the new technology has been delivered to the community via education 
workshops and a grower fact sheet.  

Benefits
• Assists growers to better tailor crop inputs to available soil moisture.

• Increases grower confidence in crop selection decisions.

• Provides an accurate yield forecast.

• Enhances the understanding of soil types and moisture capacity across the property.

Key achievement 
Science and technology have adapted 
a tool to allow growers access to 
a more sophisticated method of 
monitoring soil moisture.

In collaboration with
• University of New England and 

Industry Members.
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“The workshops were 
really informative, it’s 

important that we all work 
together and coordinate the 
effort”

–  Landholder, Walgett  wild 
dog control workshops

Tackling wild dogs in the Walgett district
The challenge 
The Walgett and Lightning Ridge areas traditionally haven’t had a wild dog problem, but in 
recent years these have been identified as key emerging wild dog areas.

Work undertaken
Over the past year the North West Local Land Services biosecurity staff have been working 
closely with a number of wild dog control groups. In the lead up to the coordinated spring 
baiting campaign staff conducted a number of wild dog control workshops which were well 
attended by local landholders.

The workshops were followed by the roll out of twenty motion detection cameras that will be 
used by landholders to monitor wild dog activity on their properties. Further workshops will 
equip wild dog control groups with training in canid ejectors, the use of which increases the 
effectiveness of baiting.

Benefits
• Landholders trained in best practice baiting procedures.

• Wild dog control programs are coordinated with improved outcomes.

• Wild dog activity is monitored and accurately recorded.  

• Raised community awareness of the importance of coordinated baiting to achieve best 
outcomes.

Key achievement 
The inception of a local wild dog and 
pest animal committee for the Walgett 
district comprising local landholders, 
council, local mining communities and 
representatives from Western regions 
and Queensland boundaries.

Funding source
• Australian Government Drought 

Pest Funding program
• Catchment Action NSW funding.
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“The new walking 
tracks take in the special 

waterhole where the Spirit 
Dog Mirriwuula lives and 
Montkeila Bend, where 
Aboriginal people once lived 
in tin humpies.” 

– Bill Kennedy,  Dharriwaa 
Elder

The Walford Walkway Project
The challenge 
To improve access to and to extend the existing Tracker Walford Walkway, which is located on the 
Namoi River, as part of a collaborative community project.

Work undertaken
Sixteen interpretative signs installed along the walking tracks. A picnic shelter erected at Trevallion 
Park near the Namoi River weir along with park benches and botanical labels.  

Ten of the signs offer environmental education obtained from knowledge provided by members of 
the Dharriwaa Elders Group; Philip Spark, a prominent ecologist in this region; and Claire Bergin 
from North West Local Land Services, as well as other community members.

Six of the interpretative signs provide historic and cultural information derived from the Walgett 
Elders’ memories and the wider community, and information about life in the Aboriginal 
communities of Namoi Village, the old brewery and Montkeila Bend, as well as memories of the 
flood times and other natural disasters. Also found on the signs are lists of Walgett’s Aboriginal 
servicemen and women; Walgett’s Aboriginal Trackers; and details of the Freedom Ride visit to 
Walgett in 1965.

Benefits
• Protection of two hectares via agreement 

with the Walgett LGA.

• Sixty school students learning traditional 
ecological knowledge.

• Ten people provided with skills and 
qualifications. 

• A strengthened connection to country.

• A project driven by the local Dharriwa Elders 
Group.

Key achievement 
A beautiful and informative walking track 
provided to the greater community by 
collaboration among stakeholders.

In collaboration with
• The Walgett Community Capability Fund 

• NSW Environmental Trust Fund 

• Australian Government 2014 NAIDOC 
Week funds

• Walgett Shire Council 

• Directors of the Sporting Club who 
encouraged the inclusion of the golf 
course in the new walking tracks—this 
made a huge difference.
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North West Local Land Services

www.northwest.lls.nsw.gov.au

1300 795 299

Narrabri
101 Barwan St,

Narrabri NSW 2390

02 6790 7600 

Tamworth 
33-35 Gunnedah Road,

Tamworth NSW 2340

02 5776 7000  

Gunnedah
35-37 Abbott St,

Gunnedah NSW 2380

02 6742 9220

Moree
203 Balo St,

Moree NSW 2400

02 6750 9000

Goondiwindi
12 Gough St 

Goondiwindi QLD 4390

07 4671 0518

Walgett
75 Fox St

Walgett  NSW 2832

02 6828 6400

Warialda
19 Stephen St 

Warialda NSW 2402

02 6729 1528


